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1 HosicHuTeIbLHASA 3aANMNCKA

1.1 Ileap u 3aaa4u AUCHUIIHHBI

eab oOydeHHS MO MUCHMIUIMHE «YTPABJICHHE KOMMYHUKAITMOHHBIMH IPOCKTaAMU» -
HAy4YUTh  CTYJCHTOB MarucTparypbl  MOJIb30BAaThCA  MHUHUMAJIBHBIM  MPAKTUUYECKUM
MHCTPYMEHTapueM U MpUMEpaMU OIbITa JAPYrMX OpraHu3aluid B Ipolecce ynpaBieHUS
KOMMYHHKAITMOHHBIMH IPOCKTAMH, YTOOBI, pa00Tasi B KOMITAHUU U TIOJTYYUB 33/1a4y yIPaBICHUS
KOMMYHUKAITMOHHBIMA ~ TPOEKTaMH, CTYACHT MAarucTparypbl CMOT OBl CaMOCTOSTEIBHO
OpraHu30BaTh W MPOBECTU JaHHYIO pabOTy B MaKCUMAaJIbHO KOPOTKHUH CPOK, KAU€CTBEHHO U
s dexTuBHO, CchHOpMHPOBATH TEOPETUYECKHUE M TMPAKTUYECKUE HABBIKM  YIIPABICHUS
KOMMYHHUKAIITMOHHBIMH MPOEKTAMH.

3ajauM u3yyeHUs JUCHUIUIMHBI « Y IPaBICHUE KOMMYHUKAIIMOHHBIMU MPOEKTaMI:

- OMpeAeNsaTh IEJU MPOEKTa, PACCTABIATh MPUOPUTETHl U ONTUMAIBHO MCIOJIB30BATh
HMMEIOLIUECS PECYPCHI;

- COCTaBJATH IUIAH JECHUCTBHM C YYE€TOM BO3MOYKHBIX MOTEHUHUAIBHBIX IMPEMATCTBUM,
ONpPENENATh 0KUIAEMbIE PE3YJIbTAThl PEIICHHS IIOCTABJICHHBIX 33714,

- pemiaTh KOHKPETHBIE 3a7a41 MTPOCKTA HA KAYECTBEHHOM YPOBHE U B HAMEUEHHBIE CPOKU;
aJanTUPOBaTh PabOTHI MO MPOEKTY C YYETOM U3MEHUBIIUXCS 00CTOSTENbCTB;

- TPUMEHSATH U OOOCHOBBIBATH COOTBETCTBYIOIIME METOJIbI YIMPABICHUS] IPOESKTOM Ha
BCEX dTallax ero >KU3HEHHOI'0 IUKIIA;

- TMPEICTaBIATh M 3AlUIIATH CAMOCTOSTEIHHO pa3pabOTaHHBIA MPOEKT J000TO THUIA,
BKJIIOUAsi UCCIIEJIOBATEIBCKYIO PadoTYy;

- (popMUpPOBAHUE y CTYJCHTOB CHCTEMHOTO YIPABJICHYECKOTO MBIIUICHHS, TBOPUYECKOTO
MOAX0AAa K YIPABJICHHUIO CIOXHBIMU U3MEHEHUSIMU C HCIIOJIb30BAHUEM METOJOB IPOEKTHOTO
YIpaBJICHUS;

- pa3BUTHE HMHTEepeca K OO0JIaCTH HCIIOIb30BaHUS METOJOB YIPABICHHUS IMPOECKTAMH,
MCCJICIOBAHMIO YIIPABICHYECKUX MPOIIECCOB, a TAK)KE CTUMYJIMPOBAHUE TBOPUYECKOIO TMOIX0/1a K
paboTe B 3TO 001acTH;

- ¢opMUpOBaHUEC 3HAHWI M YMEHUH MOJIb30BAHUS COBPEMEHHOTO WHCTPYMEHTAPHS MPHU
paboTe U ynpaBleHUN KOMMYHUKAIIMOHHBIMU TIPOEKTaMU;

- UMETh HaBBIKU (MPUOOPECTH OIBIT): WCIOIH30BAHUS WHCTPYMEHTApPHUS IMPOECKTHOTO
yIpaBieHUs A JOCTHKEHUS TTOCTABJICHHBIX 1EJIeH U 3a/1a4 TPOEKTa.

1.2 @®opmupyemble KOMIETEHIIUH, COOTHECEHHBIE C MIJIAHMPYEMbIMHU
pe3yabTaTaMu oﬁyqunﬂ Mo JTUCIHUIIJINHE:
Koo u naumenosanue Koo u naumenosanue unouxkamopa
KoMnemenyuu 0ocmuiiceHus KomMnemeHyuu
Yuueepcanvnvie komnemenyuu

VK-2. Cnocoben VK-2.1. Onpeoensem yeau npoexma, | 3namo: [ OCHOBHbIE

Ynpaseasms nPoOeKmom
Ha 6cex amanax e2o
HCUSHEHHO20 YUKA

paccmasisiem npuopumemal u
NPABUTLHO UCNONb3YEN UMEIOUUECs]
pecypcbl.

VK-2.2. Cocmasnsem nian
Oelicmautl ¢ y4emom 803MONCHBIX
NOMEHYUATLHBIX NPEeNSMCmeUll,
onpeoensem odicuoaemvie
pe3yrbmamsl peulenus
HOCMABNIeHHBIX 3a0aH.

mpebosanust K Yeusim,
O cneyugpuxy
yenenonazanus npu
NIAHUPOBAHUU
KOMMYHUKAYUOHHBIX
KAMNAHUIL,

O 8UObL NIAHOB U
0cobeHHOCmU UX
peanuzayuu,
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VK-2.3. Pewwaem KkoHKpemHvle
3a0ayu npoeKma Ha Ka4ecmeeHHoM
VpO8He U 8 HaMe4deHHble CPOKU,
cnocoben aoanmuposams pabomoi
1O NPOEKmy ¢ y4émom
USMEHUBUUUXCSL 0OCMOAMENbCMS.
VK-2.4. Ilpumensem u
000CHOBbIBACTT COOMBEMCMBY IO
MemoObl ynpasneHus NPOeKmom Ha
8cex amanax e20 HCUIHEeHHO20
YUKIA.

VK-2.5. @opmupyem omuemnocms 8
YCMaHo81eHHble CPOKU 8
cOOmeemcmeaul ¢ YCmaHo81eHHbIMU
mpebosaHuaMu u NYOIUYHO
npeocmasisiem pe3yiomamsl
npoOeNanHoU pabomai.

VK-2.6. Illpeocmasnsem u
3awuuaem camocmosmebHo
paspabomanislii npoexm 106020
MUna, 8KI04AsA UCCIe008AMENbCKYIO
pabomy

0 ocobenHocmu
NIAHUPOBAHUSL 8
KOMMYHUKAYUOHHBLX
Kamnanuil,
0 noo0xo0bl u Memoobl
KOHMPOJIsL OMOENbHbIX
amanos
KOMMYHUKAYUOHHOZO
npoekma,
0 ocoberHHocmu
VApasieHusl
KOMMYHUKAYUOHHBIM
NPOEKMOM HA PA3TUYHBIX
IMANAX HCUSHEHHO2O
yuxna;
0 mpebosanus K
Gopmuposaruio
OMUEMmHOCMU;
0 ocobenHocmu
npeocmasieHus U 3auumsl
CaMOCMOSIMENbHO
paspabomaHmvix
KOMMYHUKAYUOHHBIX
NPOEKmos;
Ymemu: [
Gopmynuposams
yenu KOMMYHUKAYUOHHBIX
KOMNAHULL,
0 paspabamuleams
NIIAHbL KOMMYHUKAYUOHHBIX
KamMnauuil,
U niaHuposamsv u
pacnpeoensime pecypcbl
NPOeKma no OCHOBHbIM
amanam peanuzayuu
naaHa;
0 peuiams 3a0a4u
obecneuenusi npoekma
VCMAHOBNIEHHbLE CPOKIUL,
0 NPOCHO3UPOBANb
UBMEHEHUsL 8 YNPaGTIeHUU
amanamu
KOMMYHUKAYUOHHOTU
KAMRAHUU,
0 Gopmuposams
OMUEMHYI0
O0OKYMeHmayuio no
Peanu308anHOMy NPOEKNY;
0 onpeoensims mun
KOMMYHUKAYUOHHO20
npoekma,




Braoemw: [ nasvixamu
NPAKMUYeCcKo2o
NPUMEHEeHUsl U3)YEeHHbLX
n00X0008 K
gopmuposarnuio yenetl
KOMMYHUKAYUOHHBIX
npPOeKmos;

J HagvlKamu
NPOCHO3UPOBAHUSL PUCKO8
npu NIAGHUPOBAHUU
KOMMYHUKAYUOHHBIX
npoeKmos;

(] HagviKamu
adanmayuu
KOMMYHUKAYUOHHO2O
npoexkma noo usMeHeHUs
BHeUHel Cpeobl;

(] Hagvikamu
U3MeHeHUsl NIAHO8 8
3a8ucumocmu Om 3mana
JHCUBHEHHO20 YUKILA
KOMMYHUKAYUOHHOU
Kamnauuu,

(] HagviKamu
nyOIUYHO20
npeocmasieHus
00CmMuzHymulx
pe3yibmamos;

(] HasblKAMU
nposedeHus
UCC1e008amenbCKoll
pabomul 8 pamkax
KOMMYHUKAYUOHHOLL
KaMnauuu

OIIK-1 Cnocoben
NIAHUPOBAMD,
OP2aHU306bI6AMD U
KOOPOUHUPOBAMD
npoyecc co30aHusl
80CcmMpedOBAHHBIX
obwecmeom u
unoycmpuet
Meouamexcmos u (uau)
Meouanpooykmos, u
(unu)
KOMMYHUKAYUOHHBIX
npPOOYKMOos,
OMCeNHCUBAMs U
Vuumvl8ams usMeHenue
HOPM PYCCKO20 U
UHOCMPAHHO20 A3bIKOS,

OIIK-1.2 ynpasnsiem npoyeccom
Nn0020MOGKU 80CMPEOOBAHHBIX
uHOycmpuell pexkiamvl U cessell ¢
00ujecmeenHoCmvio MeKcmoe u
(unu) UHBIX KOMMYHUKAYUOHHBIX
NPOOYKMOB C Y4emom usMeHeHull
HOPM PYccKo20 (UHOCMPAHHOZ2O0)
AZBIKOB U 0COOEHHOCMEl UHbIX
3HAKOBBIX cucCmeMm

3unamu: ocroswl npoyecca
no02omosKu
80CcmMpebOBAHHBIX
KOMMYHUKAYUOHHBIX
NPOOYKMO8 8 PaAMKAX
peanuzayuu
KOMMYHUKAYUOHHBIX
npoeKmos; 0cobeHHocmu
HOPM 53bIKA U UHBIX
3HAKOBLIX CUCTEM
Ymems: ynpasname
npoyeccom noo02omoeKu
PA3TUYHBIX
KOMMYHUKAYUOHHBLX
nPoOyKmos

Brnaoems: nasvikamu
VIPagenus npoyeccom
n0020mMosKuU




ocobeHnocmell UHbIX KOMMYHUKAYUOHHBIM
3HAKOBBIX CUCMEM nPOOYKmMom

OIIK-7 Cnocoben OIIK-7.2 ocywecmansiem 3Hamv: npunyunsl OYeHKu
OYeHUBAMb U npoheccuoHanbHYI0 0essmenbHOCHb | U NPOCHO3UPOBAHUS
NPOCHO3UPOBAMb 6 cghepe pexiamul u céazeii ¢ B03MOJCHBIX dhhekmos
803MOJICHbLE dhhexmbl 6 | 0OUECNBEHHOCIBIO C YUEMOM npogheccuonanvbHoll
Mmeouacgepe, cneoys OYeHKU U NPOCHO3UPOBAHUSA oesamenbHOCmu
NPUHYUNAM COYUATLHOU | B03MONCHBIX dhhexmos Ymemn: ocywecmensime
0meemcmeeHHOCmu OYEHKY U NPOSHO3UPOBAHUE

Pe3yIbmamos npoeKma
Brnaoems: nasvikamu
OYEHKU U NPOSHO3UPOBAHUSL
pe3yibmamos
KOMMYHUKAYUOHHOLUL
oesimeibHOCHU

1.3 MecTo AUCHUILUIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMmbl

Hucuunnuaa it noarotoBku wmaructpoB 42.04. 01. «Pexnama u  cBsizm ¢
0OIIECTBEHHOCThIO» (YPOBEHb MAarucTpaTypbl), HalpaBIEHHOCTH «YTpaBlieHHE OpeHIOM B
peKIIaMe U CBSI3SIX C OOMIECTBEHHOCTHIOY SIBIISICTCS AUCIMILIMHONW 0a30BOM YaCTH U 00s3aTeIILHOM
JUTSL U3yUYEHUSI.

2 CTpyKTYpa AMCHMILIMHbI

OO6mas TpyJ0€MKOCTh JUCIUIUIMHBI COCTaBIsieT 3 3.e., 108  akameMuuyeckux yaca

(oB).

CTpyKTypa JUCHUILIMHBI 1151 04HOH (POPMBbI 00yUeHUSI
O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PaOOThI OOYYArOMIMXCS C TEIaroru4eCKUMHU
paboTHUKaMU ¥ (WJIK) TUI[aMH, TTPUBJIEKAEMbIMU K pealli3aiii 00pa3oBaTeIbHON MPOrpaMMbl Ha
WHBIX YCIIOBHSX, IIPU TIPOBEICHUN YICOHBIX 3aHATHMN:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
4 Jlexuun 12
4 Cemunapbl/nabopaTopHblie paboThI 18
Bceero: 30

O6beM TuctUIIMHbL (MOyJIs) B (hopMe caMOCTOSTEIbHON paboThl 00yYaromuxcs
coctaBisier 60  akameMuueckux daca(o).

CTpyKTypa AUCHUNJIMHBI VISl 04HO-3204HOI (popMBbI 00yUeHUs

O0beM AUCHUTUIMHBI B ()OpME KOHTAaKTHOW Pa0OTHI OOYYaIOMUXCS C TMeJaroru4ecKuMU
paboTHUKaMU u (WIJIK) TUI[AMH, TPUBJIEKAEMBIMH K pealin3aiuy 00pa3oBaTelbHOM MPOrpaMMbl Ha
WHBIX YCIIOBHSX, PU IPOBEICHUN YICOHBIX 3aHATHN:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
5 Jlexnun 8
5 Cemunapsl/1abopaTopHblie pabOThI 16




‘ Bcero: \ 24

O0beM TUCIUIUTMHBL (MOJTyJisT) B (hOpME CaMOCTOSITEIbHON paboThl 00YJArOIIUXCS
cocTaBisieT 66  akaneMuyeckux yaca(oB).

CTpykTypa IMCUMILUIUHBI 1JI5 32049HOi GopMBbI 00ydYeHust
O0beM TUCHUIUIMHBI B (popME KOHTAKTHOM pabOThl OOYyYaromMXCS C MEeJIaroru4eCKUMHU
paboTHUKaMU u (WJIK) TUIIAMH, TTPUBJICKAEMBIMU K pealin3aiuu 00pa3oBaTelbHOM MTPOrpaMMbl Ha
MHBIX YCJIOBUSIX, IPU IPOBEACHUH YUEOHBIX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
4 Jlekuun 4
4 Cemunapsl/mabopaTopHbie pabOThI 8
Bcero: 12

O06beM qucHUIIIMHBL (MOTyJis) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIUXCS
cocraBisier 87  akaleMUYecKuX 4aca(oB).

3  Coaep:xaHue TMCHUILIMHbBI

Tema 1. OcHOBHBIE NOJI0KEHUS] YIPABJICHHS KOMMYHUKAIMOHHBIMH HPOeKTAMH
cepe pex1amMbl B CBA3SAX € 001ECTBEHHOCTBIO.

OcCHOBBI yIIpaBJI€HUsI KOMMYHHKAIlMOHHBIMH TNPOEKTaMH cepe pekiiaMbl U CBA3SIX C
oOmiecTBeHHOCThI0. MecTo u ponb PR-kammnanuit B ctpykrype PR, kak cnenuanusmpoBaHHas
(GYyHKIUS yIIpaBlIeHUs KOMMYHHUKAIIMOHHBIMH IPOEKTAMH.

HcTopusi BOBHUKHOBEHHs NPOEKTHOTO MOAXOAA. TEPMHH «IIPOEKT», €r0 IPHU3HAKU U
tunel. [Ipoueccel 1 mnpoektsl. CucreMHass Mojenb YyIpaBieHus MnpoekTamu. CylIHOCTb
KaTeropuu «yrmpaBieHue npoekramu». OCHOBHBIE M OOILIMe 3JeMEHTHl IMpoekTta. ['pynmsl u
XapaKTEepUCTHKA IpOLEeCCOB ympasieHus. Llenn wu 3agaum ynpasieHus npoektoM. [Ipusnakum
IIPOEKTA: HAIPABJIEHHOCTb HAa JOCTUKEHUE KOHKPETHBIX L(EJI€H; KOOPAMHUPOBAHHOE BBIINIOJTHEHUE
B3aUMOCBSI3aHHBIX JEHCTBUN; OrPAHMYEHHOCTh BO BPEMEHH; HEMOBTOPUMOCTh M YHUKAJIBHOCTh
npoekra. PesynpraT M ympaBisiemble IapaMeTpel mpoekra.  Komanaa mnpoekra W THIBI
OpraHU3alMOHHON CTPYKTYPbl KOMMYHHUKALIMOHHOTO MpoeKTa. DYHKIUU yIIPaBICHUSA IIPOEKTOM
U UX y4YeT B peKiIaMHOM festenbHocTH. KoMMyHHMKanmonnsle npoekTsl B cepe B2B, B2C, BTL,
Menuitnsle, MHTepHET M CcOOBbITHIIHBIE MpOoeKThl. Llean pexsiamMbl Ha pPa3IUYHBIX dSTanax
JKU3HEHHOTO IUKJIA IpoeKTa. Pa3bl, KOHLUENINS U 3Tallbl KU3HEHHOTO ITUKJIA IPOEKTA.

Tema 2. YnpaBjieHHe KOMMYHHKAIUSIMU NPOEKTA.

OCHOBBI ynpaBJI€HUS U MPOLECC YIPABICHUS KOMMYHHUKAllUIMHA B IIPOEKTE B pPaMKax
ynpasieHus npoekrtamu 1o cranaapty PMBOK®. KommyHuKkamyu, BUbl U COMMYTCTBYIOIIAs UM
uHpopmanus. MHpopmarmonHsiit oOMeH B opranuzanyuu. OCHOBHBIE TOTpeOUTENN HHPOPMALIUU
npoekta. BzaummopeilicTBue B pamMKax IpPOEKTa B COOTBETCTBUM C (PYHKIIMOHAJIBHBIMU
00513aHHOCTSIMU MIEPCOHANa KOMaH bl IpoekTa. [lnanupoBanue cuctembl KoMmyHukanuil. [lnan
KOMMYHMKAIIMl KaK cocTaBHas 4acTh IlaHa mpoekrta. CucreMbl cOopa M pacrpenereHHs
uHpopMalu. ABTOMaTH3MPOBAaHHbIE U HEABTOMATH3MPOBAHHbBIE METO/bl cOopa, 00paboTkH U
nepenaun nHpopMaruu. OTYETHOCTH O XO€ BhINOIHEeHUs ITpoekTa. [Ipoiecch coopa, 06paboTku
JAHHBIX O (PAKTUYECKHX pe3yJsibTaTax M OTOOpakeHHe MH(POPMALMU O COCTOSHUU BBIOTHEHUS
paboT MO  MPOEKTY. JlokyMeHTUpOBaHHE  pe3ynbTaToB  Xxoxa pabor. KoHTpoas
KOMMYHMKAIIMOHHBIX IIpo1ieccoB. MICKyCcCTBO KOMMYyHHUKAIMH.
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WNudopmaniioHHble TEXHOJIOTUHA U CUCTEMbI yIpaBlIEHUS MpPOEKTaMU. ABTOMaTH3alUs
yopasieHus: npoektamu. OYHKIMM MEPCOHANBHBIX KOMIBIOTEPHBIX CHUCTEM JUIsl YIPaBJIEHUS
npoektaMu. CTpyKTypa, UHCTPYMEHTHI U PYHKIIMYA UHTETPUPOBAHHBIX MHPOPMAIIIOHHBIX CUCTEM
NOJICPKKH PUHATHS PEHICHUH MO IPOEKTY. THIIBI IPOrpaMMHOTO 00ECTICYSHHUS TS Pa3IMIHBIX
LUUKIOB NpoekTa. CpaBHUTENBHBIN aHAIM3 U METOJOJIOTUSl OLICHKHM M aHalu3a MPOrpaMMHOIO
obecnieuenus. [Iporece BEIOOpa MPOrpaMMHOTO 0OECTIEYSHHUS 110 YTIPABJICHHIO TIPOSKTAMHU U €ro
XapaKTEPUCTUKA MPEACTaBICHHOI0 Ha POCCHIICKOM pBIHKE.

Tema 3. OcHOBBI IVIAHUPOBAHNS M OPTAaHU3ALMHU YIIPABJIEHUS IPOEKTAMH.

Ilenp mpoekTa U TpaHUIB TpoekTa (project scope). OmmcaHue KOHEYHBIX PE3yIbTaTOB
(6a3uc) mpoekta Jlexommosunus menu. Jlekommosumms pabor. CocraB  paboT, HX
MPOJOIKUTEILHOCTD, IOTHYECKAs B3AMMOCBS3b. XapaKTEPUCTUKA BXOJ0B M PE3YJIbTATOB KaXI0H
pabotsl. Ilpomecchl mpoekra. XapakTepuCTHKa BHEHIHEH Cpelnbl NpoekTa (opraHu3anus-
WHUIMATOP, JIOKATbHAS W MaKPOAIKOHOMHYECKas cpena). THIbl OpraHU3alMOHHBIX KYJIBTYP.
Y4acTHUKH MTpoeKTa. XapaKTepUCTHKA HHUIIMATOPA, 3aKa34yMKa, HMHBECTOPA,
MOCTABIIUKOB M MOTpeOuTeneil. BrIroapl, moixydaemple KaXIbIM YYaCTHUKOM OT PeaTu3alliu
MIPOEKTA.

VYnpasienue BpemereM npoekta. Cpoku peanusanuu npoekra. KirroueBbie BeXu MpoeKTa.
Kanennapusiii miian npoekta u rpadguk ['anta. CereBoil rpaduk. Kputndeckuii myTh mpoekTa u
KPUTHYCCKHE orniepanun. Pe3epBbl HEKPUTHUECKHX orepaiuii (ToIHbIe U cBOOOIHBIC). PazpaboTka
cereBoro rpaduka mpoekra (OVY). Kmaccuduxamus naros. IloctpoeHue cereBoro rpaduka
poekTa ¢ yuetoM Jjaros (OV).

Tema 4. YnpaBjieHue pucKamMu, peCypcaMu U CTOMMOCTBI0O B NMPOEKTE

BhisiBIIeHMEe W OlleHKa pHCKa B TpPOCKTe. Marpuiia aHajau3a PHUCKOB W MaTpulla
pearupoBanusi Ha puck. SWOT-ananu3 Haubosiee CIOKHBIX OOBEKTOB yrpanieHus. PERT-
MOJICIIMPOBaHKE. XapaKTEPUCTHKA HCIIOIb3YyEMbIX PECYpCOB (JICHEKHBIX M MATCPUATBHBIX ).

I'padux rmuranoBoit croumoctH. Pactipenenenue pecypcos Mexay padoramu. Kanenmgapaoe
IUIaHUpoBaHue pecypcoB. Kiaccudpukanus npoOiieM KalleHAapHOTO IUIAHUPOBAHUS. THIIBI
orpaHMUYEHUHN TpoekTa. MeToy pacrpenencHus pecypcoB. [Iporeaypsl cokpaiieHus BpeMEHU
BBITIOJTHEHUS TpoeKTa. ['padiku CTOMMOCTH BPEMEHHU BBITIONHEHUS mpoekTa. Mcmons3oBaHue
pE3epBOB BPEMEHH.

Tema 5. YnpasiieHue kauecTBOM, H3MEHEHUSIMHM M KOHTPOJIb BbINIOJTHEHUsI padoT 1o
MPOEKTY.

Cnucok TpeOoBaHUIl K KauecTBY. MeToabl KOHTpOJis KaydecTBa pabotr. M3mepenue
kadgectBa. HeoOxoaumoe u pocrarouyHoe. Dopmbl KOHTposist xofa pabor. DopMmel Tekyuiei,
POMEXYTOUHON U (UHANBHOM OTYETHOCTH. M3MepeHHe U OlLleHKa COCTOSHUS M XoJa
BeIMosIHEeHUsT pabor. KoHTpomb mnporecca. MOHUTOPHUHI BpEMEHM BBINOJHEHHUS paloT.
[Toxazarenu BbINOJHEHUS pabOT. ANrOpUTM (PUKCAIUU OTKJIOHEHUH PeaJbHBIX MOKa3aTesled oT
3aIUIAHUPOBAHHBIX: KPUTEPUU U AIITOPUTMBL. B3I 1 TOI-MeHeKepa, MEHEKEPa, PyKOBOAUTEIIS
IIPOEKTA.

4 (Qo0pa3oBaTeJbHbIE TEXHOJOTHH

Jis mpoBeieHus y4eOHbBIX 3aHATHH 110 TUCIMIIMHE UCTIONB3YIOTCS pa3InyHbIe
oOpa3oBaTeibHble TEXHOJIOTHH. /7151 opranuzanuu yueOHOro nporecca MoxeT ObITh
HCIIOJIb30BAaHO AIEKTPOHHOE 00yUYeHHe U (WJIM) TUCTAaHLMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH.

Ne Buabl yueOHbIX Oo0pa3oBaTteibHbIE
HaumenoBanue pa3jaena .
n/n 3aHATHH TeXHOJIOTHH

1 2 3 4




10

Tema 1. OcHOBHBIE 10JIOKEHUS
yIpaBICHNS KOMMYHHUKAIIHOHHBIMU
npoeKTaMu cdepe peKIambl 1
CBS35IX C OOIIECTBEHHOCTBIO.

BBoanas meknust ¢

Jlexmsg 1 HUCIIOJIL30BAaHUEM
MIPE3CHTALUN
TecToBBIC 3aMaHUS.
IIpakTrueckue

3aHATHS 0 TeMe 1

BrinonHenue 3amanus B
rpymnmnax.

KoncynpTupoBanue u

CamocrosrenbHas IIPOBEPKA 3aJaHUN

pabora MOCPENICTBOM
3JIEKTPOHHON IOYTHI
[IpoBeneHue JIEKIMOHHOTO

Tlexus 2 3aHATUSA 110 TEME C

HCII0JIb30BaHUEM
MpE3EHTalHM.

Tema 2. YnpaBnenue IIpakTrueckue AHanu3 NpakTUYECKUX
KOMMYHUKAIUSMH [IPOEKTA. 3aHATHS 110 TeMe 2 CUTYaIHH.

KoncynpTupoBanue u

CamocrosiTenbHas MIPOBEpKa 3aJaHui

pabora IIOCPEACTBOM
AJIEKTPOHHOMU MOYTHI
[IpoBeneHue NEKINOHHOTO
3aHATUSA 110 TEME C
Jlexmus 3

UCII0JIb30BAaHUEM

MPE3CHTALN .
Tema 3. OCHOBBI IJITAHUPOBAHUS U

[Ipaktuueckune Breimonuenue

OpraHu3alyy yIIpaBICHUSA

3aHATUSA 10 TEME 3

MPAKTUYECKUX 3aJaHUM

IIPOEKTAMH.
KoHncyneTupoBanue u
CamocTosTenbHas IIPOBEPKA 3aJaHUI
pabora IIOCPEACTBOM
AJIIEKTPOHHOM TOYTHI
[IpoBeneHue JIEKIIMOHHOTO
3aHATUSA 110 TEME C
Jlexuus 4
UCIIOJIb30BAaHUEM
IIPE3EHTALHMN.
Tema 4. YpaBneHnue puckamu, P
IIpakTrHueckue AHanu3 NpakTUYECKUX
pecypcaMu U CTOUMOCTBIO B .
3aHsTHs 110 TeMe 4 CUTyalui.

IIPOEKTE

KoHncyneTupoBanue u

CamocTosTenbHas MIPOBEPKA 3aJaHUM

pabora IIOCPEACTBOM
AJIIEKTPOHHOMU MTOYTHI
[IpoBeaeHue NEKIMOHHOTO
3aHSTHUS IO TEME C
Jlexmus 5

MCIIOJIb30BAaHUEM

IIPE3EHTALNMN.
Tema 5. YpaBiieHHE KaueCTBOM,

IIpakTnueckue Brimonnenue

M3MEHEHUSIMUA U KOHTPOJIb
BBITIOJTHEHUS Pa0OT MO MPOEKTY.

3aHATHSA IO TEME 5

MPAKTUYECKUX 3aJaHUI

CamMocTogTenpHas
paborta

KoncynpTupoBanue u
IIPOBEPKA 3aJaHul
IIOCPEICTBOM
JJIIEKTPOHHOU MTOYTHI
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5 OueHka IJIAHUPYEMBbIX Pe3VJIbTATOB 00VUCHUS

5.1 Cucrema oneHUBaHUA

DopMa KOHTPOJIA Makc. KoIH4€ecTBO
0aJ10B
3a oany Bcero
padory
Tekyumuii KOHTPOJIb:
- onpoc 5 bannos 20 bannos
- 8bINOJIHEHUE MEeC08020 3a0aAHUsL NO 10 6annos 10 6annos
meme 1
- BbINOJIHEHUE NPAKMUYECKUX 3A0AHULL 5 6annos 20 6annos
- QHaIU3 NPOOJIEMHBIX CUMYAYULL 10 6annos 10 6annos
[TpomexxyTouHast aTTecTalus 40 6annos
(oK3amen, svinonnenue umo206020
3a0anus)
HToro 3a cemectp 100 6annos
(Dx3zamen)

[Tony4yeHHBI COBOKYITHBIIN Pe3yJbTaT KOHBEPTHUPYETCS B TPAIUIIMOHHYIO IIKATY OIICHOK U B
KTy OIIEHOK EBporieiickoii cucteMsl epeHoca 1 HakoruieHus kpeautos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM ¢ TabIUIIEH:

100-6annpHas TpaionHas mkaa [xana
IIKaJia ECTS
95-100 A
8394 OTJINYHO B

68 — 82 XOpoLIOo 3a4TEHO C

56 — 67 D

50 55 Y/IOBJIETBOPUTEIHHO E
2049 FX
0_19 HEYJIOBIIETBOPHUTEIHHO HE 3a4TEHO F

5.2 Kpurtepuu BbICTABJIEHHS OLIEHKH M 3a4eTa MO JUCIUIIHHE

banasi/ Ounenka no Kpurtepun oneHkn pe3y1bTaToB 00y4eHus: 1o

Hlkana AUCUUIINHE AUCUHMITNHE

ECTS

100-83/ «OTJIIMYHOY/ BricTaBnsercs oOy4aromieMycsi, €Cu OH TIIy00Ko U

AB «3aUTEHO MPOYHO YCBOWJI TEOPETUUECKUNA U MPAKTHUECKUI
(oTHMuHO)»/ MaTepHual, MOXKET MPOAEMOHCTPUPOBATE ATO HA 3AHATHUAX
«3aUTCHO» U B XOJI€ TPOMEXKYTOYHOM aTTeCTaIiy.

OO0yJaromuiicss HCUEPITBIBAIOIIE U JJOTUYECKHA CTPOHO
u3JaraeT yueOHbI MaTepuall, yMeeT yBsSI3bIBaTh TEOPHUIO C
MIPAKTUKOM, CIIpaBIISIETCS C pELIEHUEM 3aJad
npodecCHOHATBLHON HAMPaBIEHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUILHO 00OCHOBBIBAET MPUHSTHIE
pelIeHus.

CB0OO/IHO OpHEHTHPYETCS B yUeOHOU U
npo¢ecCHOHATILHOM JINTEpaType.
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Banael/
HMIxana
ECTS

OneHka nmo
AUCUUILIHHE

Kpurtepun oneHkn pe3y1bTaToB 00y4eHus 1o
AUCHHILIHHE

OrneHka o JUCIUILIMHE BBICTABISIOTCA 00YyYarOIIEeMycs C
Y4E€TOM PE3yJIbTATOB TEKYILEH U IPOMEKYTOYHOU
aTTeCTalUU.

KomnereHnuuu, 3akpeni€éHnple 3a TUCUUIIIMHOM,
c(hOpMHUPOBaHbI HA YPOBHE — «BBICOKUIY.

82-68/

«XOopouIoy/
«3a4TCHO
(xoporo)»/
«3a4TCHO»

BricTaBnsiercs 00y4aromeMycsi, €Ciu OH 3HaeT
TEOPETUYECKUM U MIPAKTUYECKUIM MaTepHall, FPaMOTHO U IO
CYLLECTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0/
IIPOMEXKYTOYHOM aTTeCTally, HE JOIyCKas CyLIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiics NpaBUIbHO IPUMEHSET TEOPETHUECKUE
II0JIO’KEHHUS IIPU PELICHUN IPAKTUUECKUX 3a7a4
npodeCCHOHATIBLHON HANIPABIEHHOCTH Pa3HOI'O YPOBHS
CJI0HOCTH, BJIaJI€ET HEOOXOAUMBIMHU ISl 3TOTO HaBbIKAMU
1 IPUEMAMHU.

JlocTaTouHO XOpOILIO OPUEHTUPYETCS B yUeOHOU U
npodeCCHOHATIBLHOM JINTepaType.

OrneHka o JUCIUINIMHE BBICTABIISIOTCA 00Yy4arOIIEMYCs C
Y4€TOM pe3yJIbTaTOB TEKYIEH U POMEKYTOUHON
aTTECTALIUU.

Komnerenuuu, 3akperi€HHble 3a JUCUUIIIMHOM,
c(OpMUPOBAHbI HA YPOBHE — «XOPOLIMI1Y.

67-50/
D,E

«YIOBJICTBOPH-
TEJIBLHO»/
«3a4YTEHO
(ynosneTrBopu-
TEJLHO)»/
«3aYTCHOY

BeictaBisercs o0yyaromemycs, €cii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUYECKUIA MaTepural,
JIOITyCKAeT OT/AeIbHbIC OIIMOKHU MPHU €ro U3JI0KEHUU Ha
3aHATHUAX U B XOZ€ POMEKYTOYHOU aTTECTALUH.
OOyuaromuiics UCTIBITHIBACT ONpPeIEIEHHbIE 3aTPyAHEHUS
B IPUMEHEHHUH TEOPETUYECKUX ITOJIOKEHUN ITPU PEIICHUH
NPaKTUYECKHX 3a/1a4 PO(heCCHOHAIbHON HApaBI€HHOCTH
CTaHJapPTHOI'O YPOBHS CII0)KHOCTH, BJIAZICET
HEOOXOIMMBIMU JIJIs1 3TOTO Oa30BBIMM HABBIKAMU U
puEMaMU.

JleMOHCTpHpYET H0CTaTOYHBIH YPOBEHB 3HAHMS yUeOHOI
JUTEPATYpHI 110 JUCLUIIIIMHE.

OreHka 1o JUCHUIUIMHE BBICTABIISAIOTCS 00YJaromEeMycs C
Y4ETOM PE3YJIBTATOB TEKYIEW U IPOMEKYTOTHOU
aTTeCTalUu.

Komnerenuum, 3akperniéHsple 3a JUCHUIUIMHOM,
c(OpMHPOBAHbI HA YPOBHE — «JIOCTATOYHBIIY.

49-0/
F,FX

«HCYIOOBJICTBOPHUTEC

JIBHO»/
HE 3a4TEHO

BeicTaBisiercs o0yyaromemMycs, €ClIi OH HE 3HaeT Ha
0a30BOM ypOBHE TEOPETUYECKUIA U MPAKTHUECKUI
MaTepual, JoIycKaeT rpyOblie OMUOKY IPH €ro
M3JI0’)KEHUU Ha 3aHATHIX U B XO/1€ IPOMEXYTOUHON
aTTeCTallUU.

OOyuaromuiics UCTIBITHIBACT CEPbE3HbIE 3aTPYAHECHUS B
MPUMEHEHUN TEOPETHUECKUX MOJI0KEHHUH NMPHU pelieHnH
MPAaKTUYECKHX 3a/1a4 PO(eCCHOHAIbHON HApaBIEHHOCTH
CTaHJAPTHOTIO YPOBHS CJI0)KHOCTH, HE BIIaJI€eT
HEO0XOIMMBIMH JIJIsl 3TOT'0 HAaBBIKAMH M TPUEMAMH.
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Banasl/ Onenka no Kpurtepun oneHkn pe3y1bTaToB 00y4eHus 1o
Hlkamna AUCHHUILINHE AUCHHILIHHE
ECTS

JleMoHCTpHpyeT (parMeHTapHble 3HaHUS y4eOHOH
JIUTEPATypHI 110 JUCLUIIIIMHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEeMycs C
Y4E€TOM PE3yJIbTATOB TEKYILEH U IIPOMEKYTOYHOU
aTTECTALINH.

KoMnereHuuu Ha ypoBHE «1OCTATOYHBIN), 3aKPEIUIEHHBIE
3a AUCUUIUIMHON, He CPOPMHUPOBAHBI.

5.3 OueHo4YHbIE CpPeAcTBA (MATEPUAJIBI) HJIA TEKYIEr0 KOHTPOJIA
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTeCTANUM 00YYAIOIUXCSI 110
AUCIHILINHE

Konmponvuwvie éonpocwt k 3x3ameny

1. OcHOBBI yIpaBieHHs KOMMYHHUKAIIHOHHBIMU NIPOEKTAaMH B c(hepe peKyiaMbl U CBSI35X C
OO0IIECTBEHHOCTBIO.

2. IlpeamMer ynpaBieHHs KOMMYHUKAIIMOHHBIMU IIPOEKTaMU B c(hepe peKsiaMbl U CBSI35X
¢ 00mecTBeHHOCTRI0. MecTo U pois PR-kammanuii B ctpyktype PR, kak crienmanu3upoBaHHas
(byHKUHMS yrpaBleHUs] KOMMYHUKAIIMOHHBIMU IIPOEKTAMHU.

3. Ucropust BOSHUKHOBEHHSI MPOEKTHOTO NOX0/1a. TepMHH «IIPOEKT», €ro MpHU3HAKH U
THUIIBI.

4. IIpoueccel u npoekThl. CucTeMHas MOJIENb YIIPABJIEHUS IPOEKTaMHU.

5. CyIIHOCTb KaTeropuu «yrnpasiieHue rnpoexramm». OCHOBHbIE U OOIIHME 3JIEMEHTHI
IIPOEKTA.

6. I'pynmsl 1 XapakTepUCTHKA MPOLIECCOB YIIPABICHHUS.

7. lenn u 3ama4m ynpasieHus NpoekToM. [IpusHaku npoexra.

8. Pe3ynbTar u ynpasisieMble HapaMeTpbl IPOEKTA.

9. KomaHsa npoeKTa 1 THITbI OpPTaHU3alMOHHON CTPYKTYPBl KOMMYHHKAIIHOHHOTO
IIPOEKTA.

10. ®yHKIMHU ynpaBiIeHUs TPOSKTOM M UX YUET B PEKIAMHOM IS TeTbHOCTH.

11. KommyHukanuonssle npoektsl B chepe B2B, B2C, BTL, Menuiinsie, UTuTepHeT u
COOBITUIMHBIE POEKTHI.

12. OCHOBBI yIIpaBJIEHUS U TPOLECC YIPABIECHUS KOMMYHUKALUSAMHU B IIPOEKTE B
paMKax yIpasieHus npoekramu no crangapty PMBOK®.

13. KoMMyHUKaIH, BUABI U COMTyTCTBYIOIAs UM MH(pOpMaLIKS.

WNupopmaninoHHbIii 0OMEH B OpraHU3aliy.

14. OcHoBHbIe OTpeOUTENU HHPOPMaIUK MTpoeKTa. B3anMoaelcTBIe B paMKax MPOEKTa
B COOTBETCTBUU C (DYHKIIMOHAIBHBIMHU 00513aHHOCTSIMU IT€PCOHAa KOMaH/Ibl ITPOEKTA.

15. IlnanupoBaHHE CUCTEMBI KOMMYHMKAIIUH.

16. Ilnan KOMMyHHKAIMH KaK COCTaBHAasl 4acTh IUIaHA MIPOEKTA.

17. Cucremsl cOopa u pacrpeieneHuss HHpOopMaIim.

18. ABTOMaTH3MpOBaHHBIE 1 HEABTOMATHU3WPOBAHHbBIE METO/AbI cOOpa, 00paboOTKU U
nepeaayn uHGOpMaIHH.

19. OtyeTHOCTP 0 X0/ BBITIOIHEHUS TIPOCKTA.

20. IIpoueccsl cOopa, 00pabOTKH JaHHBIX O (PAKTUUYECKUX pe3yIbTaTax U OTOOpaKeHHe
WH(OpPMAIIUK O COCTOSTHUY BBITIOJIHEHHSI Pa0OT IO MPOEKTY.

21. JlokyMeHTHpOBaHUE pe3yIbTaTOB X0/1a padboT. KOHTpoIb KOMMYHHKAIIMOHHBIX
npoueccoB. MICKyccTBO KOMMYHHKAIIHH.

22. WndpopmMaMoOHHbIE TEXHOJIOTUU U CUCTEMBI YIIPAaBJICHHS IPOEKTAMH.
ABTOMaTH3a1Usl YIIPABICHUSI TPOSKTAMH.
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23. dyHKIMU NEPCOHATBHBIX KOMITBIOTEPHBIX CUCTEM JJISl YIIPaBJICHUSI IPOCKTaMHU.

24. CTpyKTypa, UHCTPYMEHTHI ¥ ()YHKIIMH WHTETPUPOBAHHBIX HHPOPMAITMOHHBIX CUCTEM
MOAJEP>KKU MPUHSITUS PEIICHUH IO TPOEKTY .

25. Tunsl MpOrpaMMHOTO 00ECTICYEHUS TS Pa3IMYHBIX LIUKIIOB MIPOCKTA.

26. CpaBHUTEIBHBIN aHAJIU3 U METOJIOJIOTUS OLICHKU M aHaJIN3a IPOrPaMMHOTO
oOecrieyeHus.

27. Ilponecc BbIOOpa MPOrpaMMHOT0 00€CIIEYeHHs 110 YIIPABICHUIO POSKTAMH U €r0
XapaKTEepUCTHKA MPEJCTABIEHHOr0 Ha PoccuiickoM phIHKeE.

28. Llens mpoekTa U rpaHullbl mpoekTa (project scope). Onucanre KOHEUHBIX
pe3ynbTaToB (0a3uc) MpoeKTa.

29. Jexommnosunus mnemu. Jlexkommosunus padot. CoctaB paboT, ux
IPOJOJKUTEIBHOCTD, JIOTMUECKasl B3aUMOCBS3b.

30. XapakTepucTHUKa BXOJOB M Pe3yJbTaTOB KaK101 paboThl. [Ipomecchr mpoekra. 31.
XapakTepucTUKa BHELIIHEN cpe/ibl IPOEKTa (OpraHu3alus-uHUINATOP, JOKaJIbHAs U
MaKpOIKOHOMHYECKAsI cpesia).

32. Tunbl OpraHu3alvOHHbBIX KYJIbTYp. Y YaCTHUKHU IPOEKTA.

33. XapakrepucTUKa HHULIMATOpPA, 3aKa3uMKa, HMHBECTOPA, MOCTABIIUKOB
norpedureneil. BuIrozpl, noayyaemble KaxXIbIM YYaCTHUKOM OT peajlu3allii IIPOEKTa.

34. Ynpasnenue BpeMeHeM MpoekTa. CpoKu peaan3anuu IpoeKTa.

35. KimroueBble Bexu npoekra. Kanennapuslii man npoekra u rpaduk ["anra. CeteBoii
rpaduk.

36. Kputnueckuii myTh IpoeKTa U KpUTHUECKUE onepaui. Pe3epBbl HEKPUTUUECKUX
onepanuii (MMoJIHbIC U CBOOOIHBIE).

37. Pa3zpabotka cereBoro rpaduka mpoekra (OY). Knaccudukanus naros.

38. Iloctpoenue cereBoro rpaduka nmpoekra ¢ yuerom jaros (OY).

39. BrisiBiieHUE U OLIEHKA pHUCKa B IpoekTe. MaTpuiia aHanu3a puckoB U MaTpula
pearupoBaHUs Ha PHUCK.

40. SWOT-ananu3 HanboJee cloKHbIX 00BeKTOB yiipaBienus. PERT-monenupoBanmue.

41. XapakTepHCTHKa HCTIOIb3yEMbIX PECYPCOB (ICHEKHBIX U MAaTEPUAIbHBIX).

42. I'paduk mmaHoBOM cToMMOCTH. Pactipeienienrue pecypcoB Mexay paboTaMu.

43. KanennapHoe rutanupoBaHue pecypcos. Knaccupukanus npoGieM KaneHIapHOro
IJTAaHUPOBAHUSL.

44. Tunbl orpaHuyYeHU MpoekTa. MeTo pacipeeneHns peCypcoB.

45. Tlpouenypsl COKpalieHUs BpEMEHHU BBITIOJIHEHHS TipoekTa. ['paduku crommoctu
BPEMEHH BBINIOJHEHUS NPOEKTa. Mcronb3oBaHue pe3epBOB BPEMEHHU.

46. Crincox TpeOOBAHUN K KAUECTBY.

47. Metoabl KOHTpoJIA KauecTBa padboT. Mi3MepeHnue kauectBa. Heobxoanmoe u
JIOCTaTOYHOE.

48. ®opMbl KOHTPOIIS X0Aa padoT.

49. ®opMmbl TEKYIIEH, MPOMEKYTOUHON U (PUHATHLHON OTYETHOCTH.

50. M3MmepeHue U olleHKa COCTOSHUS U XOa BBIMOJIHEHUS paboT.

ITpumeps! BOIIPOCOB MO OHUIIETY

BK3AMEHAIIMOHHBIM BUJIET Ne 1
1. ®opmsbl Teky1iel, NPOMEKYTOYHON U (PMHAIBHON OTYETHOCTH.
2. V3mepeHHe U OLIEHKA COCTOSHUS U XO7ia BBIMOJIHEHUS paboT.

SK3AMEHAIIMOHHBIN BUJIET Ne 2
1. Criucok TpeGoBaHUi K KauecTBy.
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2 Mertoasl KOHTpOIIS KadecTBa paboT. M3mepenue kadectBa. Heooxoaumoe u
JIOCTaTOYHOE

3K3AMEHAL[I/IOHHLII>‘I BUJIET Ne 3

1. OT4ETHOCTh O XO/IC BBIMOJHECHHUS MPOCKTA.

2. IIpoueccer cOopa, 00pabOTKH NaHHBIX O (PAKTHYECKUX PE3YJIbTATaX U OTOOPaXKECHHE
UH(OpPMAIIMK O COCTOSIHUH BBIMOJIHEHUST PabOT MO MPOCKTY

TecToBbIe 3aanus A caMmoaTTecTauu cTyneHToB: YK-2. CriocoOeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATalax ero >KM3HEHHOI0 LUK

BapuanTt Ne 1

1. Kakue cyniecTByIoT B paMKax KOMMYHHKAIIMOHHOTO MPOEKTa MOTPEOHOCTH B
OCYIICCTBIICHUU PA3IMIHBIX BHIOB KOMMYHHUKAIIHHA 7

- BHYTpPEHHHE (BHYTPU KOMAaH/IbI IPOEKTA) U BHEIIHUE (C PYKOBOJCTBOM KOMITaHUH,
3aKa3YMKOM, BHEITHUMU OPTaHU3AIHSIMH );

- opMabHBIE (OTYETHI, 3aMPOCHI, COBEIIAHUs) U HeOpMalIbHbIC (HATIOMUHAHUS,
00CyXIeHUS);

- IUCbMEHHBIE, YCTHHIE, SJIEKTPOHHBIE;

- BEpTUKAJIbHBIC U TOPU30HTAIBHEIE;

- KOMMEpYECKHe.

2. YrpaBiieHrne KOMMYHHUKAIIUSAMH IMPOEKTA BKIIOYAET B CE0s MPOIECChI, HEOOXOIUMBIE
TUTST:

- CBOEBPEMEHHOTO CO3/1aHusl, cOOpa, paCpOCTPaHEHHUs, XPAHEHUS, TOTYYCHUS U
00paboTKn nH(MOpPMAIUU IPOCKTA;

- TPHUHSTHS PEIICHUH B paMKaX CUCTEMBI YIIPABJICHHS MPOCKTOM.

3. Onpenenure cUTyaluu, KOTOPbIE SBJSIOTCS MPEUMYILECTBAMU IPOEKTHOU
OpraHU3alMOHHON CTPYKTYPBI:

A) PykoBoauTens npoeKTa MMEET MOJHOE PyKOBOJCTBO HaJl IIPOEKTOM.
b) OGopynoBanue u m0a1 00bEINHEHBI Yepe3 MPOEKTHI.
B) JInHMM KOMMYHHKAIUH COKPAILECHBI.

I') Komananast paboTa 1 4yBCTBO CONPUYACTHOCTH.
J1) Unenbl KOMaH bl MOJYMHEHBI OJJTHOMY PYKOBOJIUTEITIO.
4. Kakue U3 cienyromux nokasareiaei IpeIcTaBiIsilOT UHTEPEC B YIIPABICHUU MPOEKTOM?

A) Bpewmst
b) CroumocTh
B) JlocTyITHOCTB PECypCoB .

5. JIAs1 KpUTHYECKOTO MyTH MPOEKTHBIX paboT, YTOOBI ObITh Hanbosee 3 (HEeKTUBHBIM,
paboTHI MITH 3a/1a4H TPOEKTA JOJKHBI OBITH:

A) OT4eTINBO BBIPAKEHHBIMH.
b) HezaBucumpimu.
B) Yops104EHHBIMH.

I') Bee BblieykazanHoe.
6. Pannee BpeMs 3aBepiieHUs pabOT paBHAETCS:

A) Camoe paHHee BO3MOXXHOE BpeMs Hadasia pabor.
b) Camoe panHee cTapTOBOE BpeMsI IIJIFOC BpPEMsI BHITIOJIHEHHUS padoT.
B) Camoe nocneHee BpeMst BHIIIOJHEHUS paboT 63 pe3epBHOTO BPEMEHHU.

I') Camoe panHee BpeMs JeSITeIbHOCTH MUHYC BPEeMs BBIITOJHEHHSI paOOTHI.

J1) Camoe nocienHee CTapTOBOE BPEMsI MUHYC BPEMsI BBIITOJIHEHUS PaloT.

7. Kakoii hakTop n3 HIKENEepeuncIeHHbIX Te3UCOB - OCHOBHOM HEOCTATOK MAaTPHUYHOTO
METO/1a YIIPaBJIEHUS IPOECKTOM?
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A) EnVHCTBEHHBIN PyKOBOIUTEIb IPOEKTA IPU3HAH OTBETCTBEHHBIM 3a YCIIECIIHOE
3aBEPILECHUE IIPOCKTA.

b) YuacTHuKM IpynIibl JOJKHBI OCTaBUTh UX (DYHKIIMOHAJIbHBIE 0053aHHOCTH B (hupMe U
3aHATHCA TOJIBKO KApPbEPHBIM POCTOM B CUCTEME YIIPABIEHUS IPOCKTOM.

B) CBs13b MeX/1y (QyHKLIHMOHAIBHBIMU 0053aHHOCTSIMHU CTPOT'O OIIpeeIieHa.

I') YuacTHUKM TPOEKTHON KOMaH bl IOJYUHSAIOTCS] OJHOBPEMEHHO JABYM
PYKOBOJUTEIISAM, YTO CO3Ja€T BO3MOXKHOCTH ITOTEHIIUAILHOIO KOH(IIUKTA.

J1) KomOunanus (pyHKIMOHATBHBIX 3HAHUH MHOTUX MOJATOTOBJICHHBIX pAOOTHUKOB
MOJKET J]aTh CUHEPIUYECKHE PELICHHUs BO3HUKAIOIINX MTPO0IIeM.

8. HpOCKT OTJIMYACTCA OT HpOHeCCHOﬁ JACATCIIbHOCTH TCM, UTO:

1) IIPOEKT SIBJISIETCS] HENPEPBIBHOM J1€ATEIBHOCTBIO, a IMPOLIECC - €IMHOPA30BbIM
MEpONPUATHEM;

2) IPOEKT MOAJICPKUBAECT HEU3MEHHOCTh OPTaHU3AIHH, a IPOLECCHI CITIOCOOCTBYIOT
€€ U3MEHEHHUIO;

3) IIPOLIECCHI B OpPraHU3aI[MH LIUKJIWYHBI, OHU IOBTOPSIFOTCS, a IPOEKT - YHUKAJIEH,
OH BCerja UMeeT JjaTy Hayajla 1 OKOHYaHMS;

4) IPOLIECCHl B OPraHU3alUK PErIaMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE

TpeOYIOT JOKYMEHTAIBHOTO O(OPMIICHHSL.

9. OkpyKeHue MpoeKTa - 370 ...

1) cpejlia MPOEKTa, MOPOXKAAI0IAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CUIL,
KOTOPBIE€ CIIOCOOCTBYIOT MJIM MELIAIOT JOCTH)KEHHUIO LIEH MPOCKTa,

2) COBOKYITHOCTb ITPOEKTHBIX paboT, MPOILYKTOB U YCIIyT, IPOU3BOJCTBO KOTOPBIX
JOJIKHO OBITH 00ECIIEUYEeHO B paMKax OCYIIECTBIISIEMOTO MPOEKTa,

3) rpynmna 3JeMEeHTOB (BKJIIOYAIOIINX KaK JIF0JeH, TaK U TEXHUYECKUE JJIEMEHTHI),
OpPraHU30BaHHBIX TAKKUM 00pa30M, UTO OHU B COCTOSIHUM JICHCTBOBATH KaK €IMHOE 1I€TI0€ B
LEJSIX JOCTUKEHUSI [TOCTABJICHHBIX Iepe] HUMU LIEJeH;

4) MECTOTIOJIOKEHUE pealTu3alliy MPOEKTa U OJIM3JIeKaIIne pailoOHBlI.

10. Ha cragum pa3paboTKH MPOEKTa

1) pacxoxyetcst 9-15% pecypcoB IpoeKTa;

2) pacxonyetcst 65-80% pecypcoB NPOEKTa;

pecypchl IPOEKTa HE PacXO yrOTCs

11. HaubGonbiiee BIUsIHUE Ha TPOEKT OKA3BIBAIOT ...

1) HKOHOMUYECKHUE U NPaBOBbIE (AKTOPBI;

2) HKOJIOTHUECKUE (PAKTOPHI U UHPPACTPYKTYPA;
3) KYJIbTYpHO-COLIMANIbHBIE (PaKTOPBI;

4) MOJIMTUYECKHE U SKOHOMUYECKUE (AaKTOPBHI.

12. IIpenmeTHast 001acTh MPOEKTa

1) COBOKYITHOCTb ITPOEKTHBIX PabOT, MPOIYKTOB U YCIyT, IPOM3BOACTBO KOTOPBIX
JIOJDKHO OBITH 00€CTIEYEHO B paMKaX OCYIIECTBIAEMOrO TIPOEKTa;

2) pe3yJIbTaThI IPOEKTA;

3) MECTOIIOJIOKEHHE TIPOEKTHOTO O(uca,;

4) IpyIIa 3JIEMEHTOB (BKIFOYAIONINX KaK JIHOJIEH, TAK M TEXHUUECKHE DIIEMEHTHI),

OpraHW30BaHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSTHUU JICHCTBOBATh KaK €AMHOE IIEJI0E B
LEJSAX JIOCTUKEHUS TOCTABJICHHBIX NIEPE]l HUMH LIeJIeH.

13. ®aza npoekra - 3710 ...

1) HA0Op TOTUYECKU B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B IPOIECCE 3aBEPIICHUS
KOTOPBIX

JIOCTUTaeTCs OAMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;
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2) MOJTHBIA HA0Op MOCIIEIOBATEIBHBIX PA0OT MPOCKTA,;

3) KITFOYEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE [Tl OCYIIECTBICHUS KOHTPOJIS HAJl
XOJIOM €T0 peau3aluu.

14. ®yHKUMOHATBHAS CTPYKTYpA - 3TO ...

1) COBOKYITHOCTb JIMHEHHO-()yHKIIMOHATIBHBIX TOJIpa3AeNieHUuH, e Kax10e
NOpa3/IeIeHUE BBITIOIHSET OINpe/iesIieHHbIC (PYHKIINH, XapaKTEePHBIE IJIsl BCEX HalpaBJICHHUH
JESTEIIbHOCTH MPEATPUSATHUS;

2) BpPEMEHHAsI CTPYKTYpa, co37aBaeMast IUIsl peIICHHs] KOHKPETHOW KOMITJICKCHOM
3aauu (pa3pabOTKU MPOCKTA U €T pPeain3alium);
3) CTPYKTYPa, 3aKPEILISIONIasi B OPraHU3aI[MOHHOM TIOCTPOCHUN KOMITaHUH J[BA

HaIlpaBJICHUs! PyKOBOJCTBA - BEPTUKAIbHOE (ynpaBieHue (PyHKIMOHAIBHBIMA U TUHEHHBIMU
CTPYKTYPHBIMH MOAPA3ICICHUSIMH) U TOPU30HTAIbHOE (YIIPABJICHUE IPOEKTAMHU ).

15. Opranu3zandonHas CTpyKTypa, Ipy KOTOPOM BO3MOXKHO TepepacnpeiesieHue
YeJIOBEYECKUX PECYPCOB MEX/1y MPOeKTaMu 0€3 peopraHu3alii CyIeCTBYIOLIEH CTPYKTYpPhI

1) MatpuyHast;

2) DyHKIMOHATBHAS;

3) JIuHeWHO-(pyHKIMOHAIbHAS.
4) JIMBU3HOHAIBHASL.

16. CropoHa, BCTynaroIasi B OTHOIIEHHUS C 3aKa34uKoM U Oepy1as Ha ce0st
OTBETCTBEHHOCTb 32 BBIIIOJIHEHHE PA0OT U yCIYT IO KOHTPAKTY

1) MHBECTOP;

2) CIIOHCOD;

3) KOHTPAKTOP (MOIPSITUHK);

4) JIMIEH3HAP;

5) KOHEYHBIN OTPEOUTENb PE3YIBTATOB TIPOEKTA.

17. Y4acTHUKHM IPOEKTA - 3TO ...

1) du3nYecKue IHia U OpraHu3aluu, KOTOPhIE HEMOCPEACTBEHHO BOBJICUCHHI B
MPOEKT WM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPHU OCYLIECTBICHUN MIPOEKTA;

2) KOHEYHBIE MOTPEOUTENIN PEe3yIbTATOB ITPOCKTA;

3) KOMaH/1a, yIPaBJIsIonias POSKTOM;

4) 3aKa34uK, THBECTOP, MEHEDKEp MPOEKTa M KOMaH 1a TPOEKTa.

18. OcoOeHHOCTD COIMATBLHBIX TPOSKTOB

1) KOJIMUECTBEHHAs M KaUeCTBEHHAs OLIEHKA TOCTHKEHHS Pe3yIbTaTOB CYIIECTBEHHO
3aTpyIHEHA;

2) [ENbI0 COIUATBHBIX MPOEKTOB SBISETCS YIYUYIIEHHE YKOHOMUYECKUX
IMoKa3aTelieil CHCTEMEL,

3) CPOKHM MPOEKTa YETKO OMPEIEICHBI U He TPeOYIOT KOPPEKTUPOBKH B MPOLIECCE
pea3anvu;

4) OCHOBHBIC OTpaHUYCHHA CBA3aHEI C HHMHTHpOBaHHOﬁ BO3MOXHOCTBIO

UCIIOJIb30BAaHUs TEXHUYECKUX MOILIHOCTEH.
19. VIHHOBaLIMOHHBIE IPOEKTHI OTINYALOTCH ...

1) BBICOKOH CTETICHBIO HEOIIPEAEIEHHOCTH U PUCKOB;

2) LEJIbI0 TIPOEKTA SIBJISIETCA MOJTy4eHNEe IPUOBLIN Ha BIIOKEHHBIE CPEJICTBA;

3) HEOOXO0IMMOCTBIO HCII0JIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AI[HOHHBIE
CTPYKTYpPBbI

00JIbIIUM 00FEMOM MPOESKTHON JOKYMEHTAITHH.
20. Opranu3aimoHHas CTPyKTypa - 37O ...

1)

COBOKYITHOCTb 3JIEMEHTOB OpraHU3alH (JOHKHOCTEH U CTPYKTYPHBIX

MOJIpa3ieNieHuil) U CBSA3EH MEXIY HUMU;

2)

KOMaH/1a TIPOEKTa TO0JT PYKOBOJICTBOM MEHEKEpa MPOEKTa;
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3) OpraHU3al[MOHHO-TIPABOBAs JOKyMEHTALIMS IPEATNPUATHUS, PEATH3YIOIIETO
MIPOCKT;

4) JOKYMEHTallUs1, PEerJIaMEHTUPYIOLIasi MPOIIECChI, IPOUCXOIALINE B OPraHU3alIUH.

Bapuant No 2

1. Kakue ocHOBHBIE CyOBEKTHI TOTpeduTeNneit nH(popMaIi KOMMYHUKAITHOHHOTO
npoekra ?:

- IPOEKT-MEHEDKEP AJISl aHATIN3a PACXOKACHUN (PaKTHUECKUX MTOKa3aTesei BBIITOIHEHUS
pabor;

- 3aKa34MK JUI1 OCBEJJOMJICHHOCTHU O XOJI€ BHIIOJIHEHHs paboT MPOEKTa;

- IOCTABIIUKY MPU BO3HUKHOBEHUH MOTPEOHOCTH B MaTepuaiax, 000py10BaHus,
HEOOXOIMMBIX JUIS BBIIOJIHEHUS paboT;

- IPOEKTUPOBIINKH, KOT/1a HEOOXOIUMO BHECTH U3MEHEHUS B IPOEKTHYIO
JOKYMEHTALUIO;

- HETIOCPEICTBEHHbIE UCTIOJHUTENU padOT HA MECTax;

- peKJIaMHO€ areHTCTBO.

2. [Ipouieccel ynpaBneHuss KOMMYHHUKAITUSIMU MPOEKTa BKIIOYAIOT B ce0sl CIeayIOIINe
IPOIIE Ty PBI;

- IJITAHUPOBAHUE KOMMYHUKAIIUH;

- pacmpocTpaHeHue nHpopMaIuu;

- OTYETHOCTH 110 HCIIOIHEHUIO;

- yIIpaBJIeHUE YIaCTHUKAMH MTPOEKTA;

- OpudoBaHHE MMPOCKTA.

3. busHec-nnaH sBisieTcs:

A) YaCThI0 MHBECTULIMOHHOI'O MPOEKTA;

B) TeXHUKO-?)KOHOMHYECKUM 00OCHOBAaHMEM WHBECTUIIMOHHOTO MIPOCKTA;

B) JIOKYMEHTOM, pa3pabaTbIiBa€MbIM HE3aBUCUMO OT pa3pabOTKH MHBECTHULIMOHHOTO
MPOEKTA.

4. KiroueBoe MpeuMyILeCcTBO YIIpaBIeHHs IPOEKTaMU

1) HKOHOMHSI BpDEMEHHU M PECYPCOB HA PEATH3AINIO MTPOSKTA 32 CUET IMPUMEHEHHS
3P PEKTUBHBIX METOAOB, TEXHOJIOTUN U HHCTPYMEHTOB yIIpaBIICHUS;

2) BO3MOXHOCTh C TOMOII[I0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOAEIUPOBATh
JeTaIbHO M (hOpMaTM30BaTh peaTu3aIiio MPOeKTa;

3) BO3MOXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOI
3¢ (HEeKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA;

4) dopmupoBanue 3(pPeKTUBHON KOMaH/IBI [0 peaIr3aluy HOCTaBIEHHON eI .

5. IlocnenoBareabHOCTh B UEPAPXUUYECKOM CTPYKTYpE Lieeil U 3a/1a4 (CBepXy BHU3)

1) MHUCCHS;

2) CTpaTeruyecKas 1ejb;

3) TAKTHYECKHE LIEIIH;

4) OTlepaTUBHBIE 3aa4H.

6. Llens mpoekTa - 370 ...

1) KellaeMbIil pe3ynbTatr AesTeIbHOCTH, JOCTUTAEMBIH B UTOT'€ YCIIEIIHOTO
OCYIIECTBIICHHS MPOEKTA B 3a/IaHHBIX YCIOBHSIX €TO BHITIOJTHEHUS;

2) HaIpaBJICHUS] 1 OCHOBHBIE TIPUHIIMITHI OCYIIECTBICHHUS TIPOCKTA

3) NOJIy4eHHEe IpUObLIH;

4) NPUYHHA CYIIECTBOBAHUS MTPOEKTA.

7. HenocpecTBeHHOE MHULIMUPOBAHHUE IPOEKTa BKIJIIOYAET B CeO ...

1) [PUHATHE PELIEHHS O HAYaJIe IPOEKTa;

2) OIpeIeNIEHNE U Ha3HAUEHHE YIPABIIIOLIETO IPOSKTOM;
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3) MPUHATHE PEIIeHHs] 00 00eCIIeYeHUN PeCypCaMu BBITTOTHEHUS TIEPBOM (pa3bl
MIPOEKTA;

4) aHaJINU3 MPoOJIEMBbI U TOTPEOHOCTH B MTPOEKTE.

8. Ctparerust mpoekTa - 310 ..,

1) JKEJIaeMblil pe3yNbTatr AeSITeNbHOCTH, JOCTUTAEMBbI B UTOTE YCIIELTHOTO
OCYIICCTBIICHUS TIPOEKTA B 33JJaHHBIX YCIOBUSAX €TO BBHITTOIHEHUS;

2) HAIpPAaBIICHUSI U OCHOBHBIEC IPUHIIUIIBI OCYIIECTBICHHSI IPOCKTA;

3) MoJTy4yeHue NpuobLIN;

4) MPUYMHA CYIIECTBOBAHUS MTPOCKTA.

9. 3amaun, KOTOphIe BKJIOYAET (OPMUPOBAHNE KOHIEIIMH TPOEKTa

1) aHanu3 IpoOIeMbl U TOTPEOHOCTH B MIPOEKTE;

2) cOOp UCXOJIHBIX JAHHBIX;

3) ornpezesieHue 1eiel 1 3a/1a4 MPOeKTa;

4) pa3paboTKa KOHIICTIIUH MO OTACIbHBIM (PYHKIIHUSIM yIPABICHUS TPOCKTA.

10. Kputepuu, KOTOpbIM JT0KHA cOOTBEeTCTBOBaTh SMART-11€71H

1) [enb momxkHa OBITH H3MEPUMOH, T.€. TOJIKHBI OBITh YKa3aHbI KOHKPETHBIC
MOKAa3aTeH U UX 3HAUCHUS, IO KOTOPBIM OMPEEINAeTCs CTEeHb JOCTHKEHUS 1IeIH.

2) Llens momkHa OBITH COTIIACOBAHA BCEMU 3aMHTEPECOBAHHBIMH CTOPOHAMH.

3) JlomkHa OBITH OTIpesieNieHa 1aTa JOCTHXKEHUS IIETIH.

4) Lenb momxHa ObITH chOPMYIHMPOBAHA B OJJHOM IMPEATIOKEHUU.

5) Llenp momKHA BKIIIOYATH B ce0s IepeueHb OTBETCTBEHHBIX 3a €€ JIOCTHIKCHHUE.

11. Konnenuus npoekra ...

1) JIOJKHA OBITH COTJIACOBAaHA KITFOUEBBIMH YYaCTHUKAMHU MTPOCKTA: 3aKA3UYMKOM,
WHBECTOPOM, CIIOHCOPOM U JIp.;

2) 00513aTEIIbHO COIEP)KUT OMHMCAHUE LIEeH POEKTa, €r0 OCHOBHBIX MMapaMeTPOB
YTBEPKAAETCA B 3aBepUICHUH (Pa3bl MHUIIUAIINH TIPOEKTA;

3) 0053aTeNbHO COACPIKUT CBOJAHBIN KaJICHIAPHbIN TJIaH IPOEKTHBIX PadoT;

4) 00s13aTeNIbHO OJDKHA OBITH 0pOopMIICHA B BH/IE TIACTIOPTA MPOEKTA;

5) 00s3aTeNBbHO JTOJDKHA COAEPKATh KOHIICTIIIUU TI0 YIPaBICHUIO KOMMYHUKAIUSIMH,

MMOCTaBKAMH U KOHTPAKTaMH.
12. ®akTophl, KOTOPBIMU XapaAKTEPHU3YIOTCSA MPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
dbopmupyeTcs TJIaH YIpaBIeHUs PUCKAMU

1) PHCKOBOE COOBITHE;

2) BEPOSTHOCTH HACTYIIJICHUS] PUCKOBOTO COOBITHSI;

3) pasmep moteph B pe3ysibTaTe HACTYIUICHHUS] PUCKOBOTO COOBITHS;
4) CTEIICHb arpecCMBHOCTH BHEIIHEH Cpebl;

5) YPOBEHb HHQIIAIINN;

6) KOHKYPEHTHas! Cpe/Ia;

7) PETHOHATIBHOE 3aKOHOIATEIIbCTRO.

13. OcHOBHOM1 pe3ynbTaT CTaAuU pa3pabOTKH MPOEKTa

1) CBOJHBIH TJIaH OCYIIECTBICHUS MTPOCKTA;

2) KOHIIEIIMS POEKTA,;

3) JOCTHKCHHUE SN U TIOJTyYEHHE 0XKHUIAeMOT0 Pe3yJibTaTa MPOeKTa;
4) WH)KCHEpHas POEKTHAs IOKYMEHTAIIHSI.

14. IlpenmetHast 0651aCTh IPOEKTA - 3TO ...

1) cofiepkaHKue 1 00bEeM MPOEKTHBIX paboT, COBOKYITHOCTh MPOAYKTOB M YCIYT,

MIPOU3BOJICTBO KOTOPBIX JOKHO ObITH 00ECTIEUeHO B Pe3yJIbTaTe 3aBEPIICHUS
OCYILECTBIISIEMOIO ITPOEKTA;

2) JKEIaeMblil pe3yJIbTaT ACSITENbHOCTH, JOCTUTAEMBIN B UTOTE YCIEIIHOTO
OCYILIECTBJIEHUS IIPOEKTA B 33JJaHHBIX YCIOBUSAX €TO BBIIIOJIHEHUS;
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3) HalpaBJIEHUs 1 OCHOBHBIE MIPUHIIMIIBI OCYIIECTBICHUS IPOEKTAa TEPPUTOPUS
peann3anuy IpoeKTa;

4) IPUYMHA CYIIECTBOBAHUS IIPOCKTA.

15. KanennapHslil I1aH - 370 ...

1) JOKYMEHT, YCTaHABJIMBAIOIINI MOJIHBIA IIepedeHb padoT MPOEKTa, UX
B3aMMOCBS3b, [10CJIEI0BATEIBHOCTD U CPOKU BBIIIOJHEHUS, IPOIOJIKUTEIHOCTH, a TAKXKE
UCIIOJIHUTEJIEH U pecypchl, HEOOXOIUMBIE JUIsl BHIIIOJIHEHUS paObOT POEKTa;

2) ceTeBast MarpaMma;

3) IUIaH 110 CO3/IaHUIO KaJICHIAPS;

4) JIOKYMEHT, YCTaHABJIMBAIOIIMH OCHOBHBIE PECYPCHBIE OTPAHMYEHUS IPOEKTA.
16. lnarpamma I'anTa - 310 ...

1) FOPU30HTANIbHAS JIMHEHHAS UarpaMMa, Ha KOTOpO# paboThl MPOeKTa

MNPEACTAaBIAKOTCA MPOTSKECHHBIMHA BO BPEMCHU OTPE3KAMM, XaPAKTCPUIYIOHIIUMUCA BPEMCHHBIMUA

U IPyTUMU TIapaMeTpaMu;

2) JOKYMEHT, YCTaHAaBIUBAIOIIUN OCHOBHBIE PECYpCHBIE OIpaHUYEHUS MPOEKTa
rpaduueckoe u300paskeHne NepapXuIecKoil CTPYKTYpBhI BceX paboT MpOeKTa;

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHu3aIMOHHAas CTPYKTypa KOMaH/Ibl IPOEKTA.

17. IlmanupoBaHuE MPOCKTA - 3TO ...

1) HETPEPBIBHBIHN MPOLIECC ONPEACTICHUS HAMTYUIIero crocoda qecTBUil st
JOCTHYKEHUS TIOCTABJICHHBIX LIEJeH MPOEKTa C yUYEeTOM CKIIAJbIBAIOIIEHCS 00CTaHOBKY;

2) pa3oBoOe MEPOIPHUATHE TI0 CO3JJAHUIO0 CBOJIHOTO TUIaHA MPOEKTA;

3) ATO CTaAMs MPOIEcca YIPABICHHS IPOEKTOM, PE3YJIbTaTOM KOTOPOM SBIISETCS;

4) CaHKLMOHUPOBAHUE HAYalIa IPOEKTA.

18. Ctpykrypa OusHec-Tu1aHa 0053aTeIbHO JOHKHA BKIIFOYATH:

A) (UMHAHCOBBIH IJIaH;

b) opranu3anuoHHbIH MJ1aH: TPOU3BOICTBEHHBIN U (PMHAHCOBBIH IJIaH:
I') npou3BOACTBEHHBINH U OpraHU3allMOHHBIH IJ1aH;

J1) m1aH MapKeTUHTa;

E) Bce nepeuncieHHble pa3/ensl.

19. Ha kaxoii a3ze npoeKkTUpOBaHUs IPOU3BOJUTCS MTOATOTOBKA U 00yUeHue nepcoHana’?

a) Ipe/IBapUTEIILHBIN aHAIH3
0) WHBECTUIIMOHHAS (a3a
B) BHEJIPEHHE MPOEKTa

20. Ha xakom sTarne peaiu3aluy IpoeKTa onpeaesseTcs nepedeHs 1emei, TpedoBaHuii u

3a/1a4 poeKTa’?

a) pa3paboTKa KOHIIeTIINH
0) aHaJIU3 MPOOIEMBI

B) pa3paboTKa MPOeKTa
BapuanTt Ne 3

1. [Inan ynpaBieHus: KOMMYHUKAIUSIMU ITPOEKTA COAEPIKUT:

- TpeOOBaHUS K KOMMYHHKAIIUAM CO CTOPOHBI YHACTHUKOB ITPOEKTA;

- CBeJIeHUs O IepeiaBaeMoil HHpopmaluu, Bkitoyast GopMart, cofep aHie U ypOBEHb
JeTAIN3aLNN;

- UM COTPYIHUKOB, OTBETCTBEHHOTO 3a Niepeauy U MoxydeHust nHpopmanuu;

- METOIbl ¥ YaCTOTa KOMMYHUKAIMH, UCTIOJIb3YyeMbIe JUIs Iepeadn HHpopMauu

- cX€Ma Iepeaady 10 MHCTAHIUAM, OIIPEAEIIAIONIAs CPOKH U MOPSAOK Mepeayn Ha
BBILLIECTOSIIIIME YPOBHHU (ILIEMOYKa) IPpoOIeMm;
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- MeTO0JT OOHOBJICHHSI U YTOYHCHHS IJIaHA YIPABJICHUS KOMMYHHUKAIMSIMH 11O MEpe
MIPOJBUKCHIS U PA3BUTHS TIPOEKTA;

- TEXHOJIOTHUH, KOTOPBIC HE MOTYT OBITh PEIICHBI IEPCOHATIOM Ha HHU3IIEM YPOBHE.

2. UckycCTBO KOMMYHUKAIIUU B IPOEKTE BKITFOYACT:

- MOJICJIH OTIIPABUTEIIb-TI0JyYaTelb;

- BBIOOD crmoco0a CBsI3H;

- CTUJIb ITUCHMa;

- CIOCO0 MpeCTaBICHUS;

- METOJIbI BeJICHUS COOpaHuii;

- TEXHOJIOTUY W IIJIaH YIIPABIICHUS.

3. busHec-11aH SABIISETCS:

C) YaCThI0 MHBECTUIIHOHHOTO TIPOEKTA;

b) TexHHUKO-?KOHOMHUYECKUM 00OCHOBAaHHWEM MHBECTHIIMOHHOTO MTPOEKTA;

D) JIOKYMEHTOM, pa3padaTbiBa€MbIM HE3aBUCHUMO OT pa3pabOTKH MHBECTHLIMOHHOTO
MIPOEKTA.

4. CtpykTypa Ou3Hec-IIaHa 00s13aTEIbHO J0KHA BKITIOYATh!

B) (UMHAHCOBBIH IJIaH;

b) opranusanuoHHsbIil naH:

C) MIPOU3BOJICTBEHHBINA U (PMHAHCOBBIH IJI1aH:

I') npon3BOACTBEHHBIN U OPraHU3alMOHHBIN IUIAH;

J1) Tu1aH MapKeTHHIa;

E) Bce nepeunciieHHbIe pa3eisl.

5. Ha xakoii ¢a3e npoeKkTupoBaHMs IPOU3BOAUTCS MTOATOTOBKA U 00yUyeHHE NepcoHana?

a) npeBapUTEIbHBIN aHAJIH3
0) WHBECTHUIIMOHHAA (pa3a
B) BHEJIPEHUE IIPOEKTA

6. Ha kakoM 3Tane peanu3aiuu MpoeKTa ONpeessieTcs epeueHb 1elei, TpeOoOBaHui 1
3a/1a4 mpoexTa’?

a) pa3paboTKa KOHIEIIIUH

0) aHaJIU3 MPOOIEMBI

B) pa3paboTKa MpOeKTa

7. CtpyktypHas aexommno3unus padot (CJIP) mpoekra - 3710 ...

1) rpadudeckoe n300pakxeHue HepapxXxudeckoi CTpPYKTyphl BceX paboT MpOeKTa;

2) HaIpaBJICHUS] 1 OCHOBHBIE IIPUHIIMITHI OCYIIECTBICHUS POCKTA;

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHu3allMOHHAas CTPYKTypa KOMaH/Ibl IPOEKTA.

8. 3amepmraromas cTaaus IUIAHUPOBAHUS IPEIMETHOM 001aCTH TPOEKTA:

1) aHaJIU3 TEKYLIEro COCTOSIHUA U YTOUHEHUEM LieJIel U pe3ysIbTaTOB MPOEKTa;

2) YTOYHEHUE OCHOBHBIX XapaKTEPUCTHK MPOEKTA;

3) aHaJIU3 U KOPPEKTUPOBKA OTPAHUYEHUI U JOMYIIEHUN, MPUHSATHIX HA CTATUN
WHUIIAAIIH TTPOEKTA;

4) BBIOOp KPUTEPUEB OLIEHKU IPOMEXYTOUHBIX U OKOHYATEIEHBIX PE3yJIbTATOB
CO3JIaHUs NIPOEKTA;

5) MIOCTPOCHHUE CTPYKTYPHOU JEKOMITO3UIIMH TIPEAMETHOM 001aCTH MPOEKTA.

9. IlocnenoBaTebHOCTD ASUCTBHI 0 IIAHWPOBAHUIO MATEPUAIBHBIX PECYPCOB MPOEKTA:

1) Omnpenenenve MmaTepuaibHbIX PECYpCOB, HEOOXOAUMBIX JUISl BHITOJTHEHUS KaX10i
paboThI

2) CocraBieHue €IUHOTO TIEPEUHST MaTEPHAIBHBIX PECYPCOB IS peaTH3aluy IIPOEKTa U
aHaJN3 aJIbTePHATUBHBIX BAPUAHTOB

3) Onpenenenue HaMUYUs HEOOXOAUMOT0 00beMa MaTepUaIbHBIX PECYPCOB

4) Ananu3 1 pa3pelnieHre BO3HUKIIUX TPOTUBOPEUYHH B MOTPEOHOCTH M HATUYHH
MaTepHaIbHBIX PECYPCOB
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5) CocTaBisomKe CTa Iy PeaTn3alliy MPOEeKTa

6) Opranu3zanys ¥ KOHTPOJIb BBINIOJIHEHUSI IPOEKTA

7) AHanu3 U peryJaupoBaHUE BBIIIOJIHEHUE POEKTA

8) BBoa B 3KcILTyaTalyio U NPUHATHE IPOEKTA 3aKa3UUKOM

9) JlokyMEHTHpPOBAaHNE 1 AaHAJIN3 OIBITA BHINOJIHEHHS JaHHOT'O POEKTa
10) ®opmupoBaHre KOHLEIIUY IPOEKTa

10. AHanu3 cocTOsIHUA U 00eclieYeHUe KaueCTBa B IPOEKTE BKIIIOYAET ...

1) KOHTPOJIb KQUeCTBa B IIPOCKTE;

2) (OpMHpPOBaHHE OTYETOB /IS OLIEHKHU BBINOJHEHHS KAueCTBa;

3) IPOLIECC POBEPKU COOTBETCTBHS HMEIOLINXCS PE3YJILTATOB KOHTPOJIS KAueCTBa
CYIIECTBYIOLIUM TPEOGOBAHUAM;

4) GopMHUpOBaHUE CIIMCKA OTKJIOHEHHMI;

5) onpejieNieHre HEOOXO0IMMBIX KOPPEKTUPYIOLINX JEHCTBUI 110 00ECTIEUEHUIO

Ka4yecTBa B IPOEKTE,
11. Ananu3 u peryJiupoBaHU€ BbIIOIHEHUS IPOEKTA [10 CTOUMOCTH BKJIIOYAET ..
. 1) pacnpenenenue GpyHKIMOHATIBHBIX 00A3aHHOCTE U OTBETCTBEHHOCTH B
COOTBETCTBUHU C IJIAHOM yNPaBJIEHUS CTOUMOCTHIO U (PUHAHCUPOBAHUEM B IIPOEKTE;

2) BBEJICHUE B JIEHCTBUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHPOBAHUEM B
IIPOEKTE

yudeT GaKTUYECKUX 3aTpaT B MPOCKTE;

3) aHAJIN3 OTKJIOHEHUH CTOMMOCTH BBIIIOJIHEHHBIX pa0dOT OT CMETHI U OIO/IKETA;

4) MPOTHO3UPOBAHUE COCTOSIHUS BBITIOJHEHHS paObOT MPOEKTa MO CTOUMOCTH;

5) MPUHATUE PELICHUI O PETyIUPYIOUX BO3ACHCTBUAX ISl IPUBEICHUS

BBITIOJTHCHU A pa60T IMPOCKTAa IO CTOUMOCTU B COOTBETCTBUC C 6IO[[)K€TOM.
12. OpFaHI/ISaHI/IH H OCYHICCTBJICHUC KOHTPOJIA KAYCCTBA B ITPOCKTEC BKIIFOYACT ..

1) KOHTPOJIb KQUeCTBa B IIPOEKTE;

2) (OpMHpPOBaHHE OTUETOB /IS OLIEHKHU BBINOJHEHMS KAueCTBa;

3) IPOLIECC TIPOBEPKU COOTBETCTBHS HMEIOIIUXCS PE3YIILTATOB KOHTPOJIS Ka4eCTBa
CYIIECTBYIOMIUM TPEOGOBAHUAM;

4) (GopMHUpOBaHUE CIIMCKA OTKIIOHEHHMIA;

5) onpeieNieHre HEOOXO0MMBIX KOPPEKTUPYIONIHX JEHCTBUI 10 00ECTIEYEHUIO

KauecTBa B IIPOEKTE.
13. KoHTposb 1 peryianpoBaHie KOHTPAKTOB BKJIIOYAET ...

1) 3aKpBITHE KOHTPAKTOB;

2) IPOBEICHHE TOPTOB U BHIOOP MOCTABIIMKOM U HOPSTIUKOB;
3) 3aKJIFOYEHHE KOHTPAKTOB;

4) YYET BBITIOJHEHUS PA0OT MO KOHTPAKTY)

5) TIPEJICTABIIEHHE OTYETHOCTH O BHIIOJHEHHH KOHTPAKTOB;

6) paspeleHne CropoB ¥ pa3HOTIACHIA.

14. 3aBepiieHue NpoeKTa - 3TO CTaAUs Mpoliecca YIpaBiIeHHs IPOEKTOM, BKIIIOUYAIOIIAs
IIPOLIECCHI ...

1) (bopMHpOBaHUS KOHLIETIIIMH [TPOEKTa;

2) (dbopMUpPOBaHUS CBOJHOIO IUIaHA IPOEKTA;

3) OCYILIECTBIICHHS BCEX 3allJIAHMPOBAHHBIX MPOEKTHBIX paboT;

4) BBOJIa B OKCILTyaTallI0 U IPUHSITUS IPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U

aHaJM3a OIBITA pealn3aluy IIPOCKTa.
15. AHanu3 AesTeNbHOCTH U Pa3BUTHE KOMAH/IbI TPOEKTA BKIIIOYAET ...

1) (dopmHpoBaHUE OTYETOB 00 UCTIOTHEHUH paboT MPOEKTa;
2) pEryJIMpOBaHME OIUIATHL, IbTOT U MMOOLIPEHNUI;
3) pEOpraHn3aIio KOMaH bl B COOTBETCTBUU C POTPECCOM MPOEKTA;
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4) pa3paboTKy KOHIIENIMHU YIIPABJIEHHS TIEPCOHATIOM;
5) cos3nanue PUHATLHOTO OTYETA;
6) pacopMUpOBaHHE KOMAH/IBL.

16. Peanu3anus npoekTa - 3TO CTaaus MpoLecca yIpaBIeHUs IIPOEKTOM, PE3YIbTaTOM
KOTOPOH SIBJISIETCS ...

1) CaHKIIMOHUPOBAHUE HAYANIA [IPOCKTA;

2) YTBEPIKIICHUE CBOJIHOTO IUIAHA,;

3) OCYIIECTBIICHHUE MTPOSKTHBIX pabOT U JTOCTHIKEHHUE TIPOCKTHBIX IIETICH;
4) apXMBUPOBAHUE MMPOCKTHOM JOKYMEHTAI[MH Y U3BJICUYCHHBIC YPOKHU.
17. Cucrema koHTpOIIst OyAeT 3P deKTHBHOM Mpu 00513aTETLHOM HATMYUH

1) IUIAHOB PadoT;

2) CHCTEMBI OTYETHOCTH;

3) BHEIITHETO HE3aBHCUMOTO ayTUTa;

4) AIIEKTPOHHOI'O IOKYMEHTO000pOTa;

5) POTPaAMMHOTO 0OeCTieueHHs ISt KOHTPOJISI HaJl BHITIOJTHEHUEM padoT;
6) OTJIeJIa KOHTPOJISI B OPraHU3aIMOHHON CTPYKTY pe MPOCKTHON KOMaHIbI.

18. IlocnenoBaTeIbHOCTD IEUCTBUM IO aHAINU3Y U PETYJIUPOBAHNI0 KOMMYHHUKAUI ITpU
BBIIIOJIHCHUH IIPOEKTA

1) aHaym3 cOOCB M HAPYIICHUH MPU 00SCTICUCHUN YYACTHUKOB IPOCKTA
HE0OX0AMMOM HH(POPMAIIHECH;

2) aHaJIN3 3aIIPOCOB HAa BHECEHUE H3MCHCHHIA,

3) aHayu3 QYHKIIMOHUPOBAHUS CHCTEMbl KOMMYHHKAIIMN TI0CJIC BHECCHUS
HEOOXOIMMEIX U3MCHCHU;

4) UH(POPMHUPOBAHUE YYACTHUKOB O BHECEHHBIX U3MCHCHUSX.

19. IlnanupoBanue nIpoeKTa - 370 ...

5) HETNIPEPBIBHBIN MPOIECC ONPEISIICHNS HAWITY4IIero Crocoda qeHCTBUH s
JOCTHDKEHUS IIOCTABIICHHBIX IIEJICH MPOEKTa C YUETOM CKJI IbIBAIONICHCS 00CTAHOBKY;

6) pPa30BOE MEPOIPUSATHUE 110 CO3IaHUIO CBOIHOTO TUTAHA TTPOSKTA;

7) ATO CTaAUA Mpoliecca YIPaBICHUs TPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBIsIETCS;

8) CaHKIMOHUPOBAHKME HAYala IPOEKTA.

20. CtpykTypa Ou3Hec-TIaHa 00s3aTeIbHO JOHKHA BKIIIOYATH:

D) (UHAHCOBBIH IIIaH;

b) opranu3zanoHHbIH MJ1aH: TPOU3BOICTBEHHBIN U (PMHAHCOBBIH MJIaH:
I') npon3BOACTBEHHBIN U OPraHU3aLMOHHBIN TUIaH;

J1) Tu1aH MapKeTHHTIa;

E) Bce nepeunciieHHbIe pa3/eibl

6 YueOHO-MeTOAMYECKOE U MHDOPMAIIMOHHOE 00eceYeHHe TUCIMILIUHBI

6.1 Cnmcoxk HCTOYHUKOB H JIUTEPATYPbI
JIureparypa
OCHOBHAL
1. Awnrtonosa, H. B. Ilcuxonorus norpeGuTenbcKoro mnoBeneHus:, pexkiamsl u PR :

yue0. mocobue / H.B. Autonosa, O.U1. ITatroma. — M. : UHOPA-M, 2019. — 325
c. + Jon. wmarepuansl [OneKTpoHHBII  pecypc; Pexum  gocryna
http://new.znanium.com]. — (Bsiciiee o0pa3oBanue: Marucrparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Tekcr
anektpounsiid. - URL: https://new.znanium.com/catalog/product/1034516
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2. Kepumosa, Y. B. YuetHo-ananuTnueckoe odecrieueHrne pa3paboTKu U peaTu3aiiu
peKIaMHBIX MPOoeKToB : MoHorpadus / U. B. Kepumosa. — Mocksa : Jlamkos u K,
2013. — 218 c. - ISBN 978-5-394-02322-4. - Tekct : snekrponnsid. - URL:
https://new.znanium.com/catalog/product/514528

OONONHUMENbHAA

1. TexHonoruu yrpaBieHHs OOIIECTBEHHBIM MHEHHEM : yueb. mocobue / B.O.
[makoBckwuii [1 ap.]. — Mocksa : Uudpa-Unxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Texcr : 3JIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1053381

2. lInakorckuii, B. O. PR-gm3aiin u PR-mponsmxkenue: YyebHoe mocobue /
[Hmaxosckuit B.O., Eroposa E.C. - Bonorga:Uudpa-Uuxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Tekcr : oamekrponnemd. -  URL:
https://new.znanium.com/catalog/product/989613

3. DiinmreliH, M. Peknama mnon mnpukpeitueM. HaTuBHas pekiama, KOHTEHT-
MapKeTHMHT M TaWHBI# MHp TPOABUKEHUS B HHTEpHeTe / DiHmTEHH M. -

M.:Anpnuna ITa6mumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :
anekTpoHHbIid. - URL: https://new.znanium.com/catalog/product/1003009

6.2 IlepeueHb pecypcoB HH(GOPMANHOHHO-TEJIEKOMMYHMKANIMOHHOM CeTH
«AHTepHeT».

HanmonanesHas snekrponnas 6udaunoreka (HOB) www.rusneb.ru

ELibrary.ru Hayunas anextponHnas 6ubnmorexka Www.elibrary.ru
Onekrponnas oudaroreka Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccnonanbHbie 6a3bl JAHHBIX M HH(OPMALMOHHO-CIIPABOYHbIE
CHCTEMbI

Joctyn k mpodeccroHanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases
WH(popMalilnoHHbIE CIIPABOYHbIE CUCTEMBI:

1. Koncynbrant [Tnroc
2. Tapant

7 MaTeDI/IaJIbHO-TeXHI/I‘-IeCKOC o0ecrneueHme ANCIMUITJINHBI

st obecriedeHus TUCIUIUIMHBI HCTIONB3YeTCsl MaTeprualbHO-TeXHUUYECKas 0a3a
00pa3oBaTeNbHOTO YUPEKICHUS: YICOHbIE ay TUTOPHH, OCHAIIEHHBIE KOMITBIOTEPOM U
MIPOEKTOPOM JIJIsl AEMOHCTPALUU yUYeOHBIX MaTepPHAIIOB.

CocraB porpaMMHOIO oOecIieueHusI:
Windows

Microsoft Office

Kaspersky Endpoint Security

8 Oo0ecneyenne 00pa3oBaATEJILHOI0 MPOLECCA IS JUIL ¢ OTPAHUYCHHBIMU
BO3MOKHOCTSIMHU 3IOPOBHLS M HHBAJIUI0B



https://new.znanium.com/catalog/product/514528
https://new.znanium.com/catalog/product/1053381
https://new.znanium.com/catalog/product/989613
https://new.znanium.com/catalog/product/1003009
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B xoze peanu3zanuy JUCHUIUIMHBI HCIOIb3YIOTCS CIEAYIONINE JONOJHUTENbHBIE METObI
00y4YeHHs, TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEXYTOUHOM aTTecTalyu o0yJaromuxcs B
3aBUCUMOCTH OT UX WHAMBUIYaTIbHBIX OCOOEHHOCTEMN:

J JUISL CJICNIBIX U CIIA0OBUISIIUX:

- JIeKUuu o(GOpPMIIIOTCS B BHJE JIEKTPOHHOIO JOKYMEHTA, JAOCTYIHOIO C IOMOLIbIO
KOMITBIOTEPA CO CHEIHMATM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- IHUCHbMEHHBIE 3aJlaHMsl BBIIOJHIIOTCA HA KOMIIBIOTEPE CO CIELHMATM3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrieunBaeTcs UHANBUIYaIbHOE paBHOMEPHOE ocBelleHne He MeHee 300 Jrokc;

- JUI BBITIOJIHEHUS 3a/laHUsl MPH HEOOXOAMMOCTH NPEAOCTABISETCS YBEINYHMBAIOIICE
YCTPOHCTBO; BO3MOYKHO TAK)K€ MCII0JIb30BaHUE COOCTBEHHBIX YBEJIMUMBAIOLIUX YCTPOUCTB;

- MUCBbMEHHBIE 33J]aHUs O(POPMIISIOTCS YBEIIMYSHHBIM MIPUPTOM;

- 9K3aMeH U 3a4€T NPOBOJATCS B YCTHOM (JOpME MM BBIITOJIHAIOTCS B TUCbMEHHON (hopme
Ha KOMITBIOTEpE.

o JUTSI TITYXHX U CIIA00CITBIIIANINX

- JeKuuu o(OPMIISIIOTCA B BMJIE 3JIEKTPOHHOIO JOKYMEHTA, JHOO IpPesoCTaBIIseTCs
3BYKOYCHJIMBAIOIIAS allllapaTypa WHANBHIyaJIbHOTO ITOJIb30BaHUS;

- IUCbMEHHBIE 33JJaHUs BBIIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOMU (opMe;

- 9K3aMeH M 3a4€T MPOBOMATCS B INMHUCHBMEHHOH (opMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

o JUISL JIUL C HApyIIEHUSIMH OMIOPHO-/IBUTATEIBHOTO arapaTra:

- JIeKIUU O(OPMIIIOTCS B BHJIE JJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C IOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00eCIIeUeHHEM;

- TNHACHPMEHHBIC 3aJIaHUs BBINIOJHIIOTCS HA KOMITBIOTEPE CO CIEIHATN3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- DK3aMeH M 3a4€T MPOBOJATCS B YCTHOU (hOpME MIIH BBHITTOJIHSIOTCS B MIMCBMEHHOM (hopme
Ha KOMIIBIOTEpE.

[Tpu1 HEOOXOIMMOCTH TIPeTyCMaTPUBACTCS YBEITMYCHNE BPEMEHH IS TIOATOTOBKU OTBETA.

IIponenypa  mpoBeAeHHs  NPOMEXKYTOYHOM  aTTecTaluu Ui OOydaromuxcs
YCTAHABIMBACTCSI C YYETOM WX HMHIUBUAYAIBHBIX TICHXO()U3UYECKHUX OCOOEHHOCTEH.
[TpomesxyTouHas arTecTalus MOXKeT IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Tpu npoBeneHUN MpOIENyphl OIEHUBAHUS PE3YJIbTATOB OOYUYEHHS TPEITyCMaTPUBACTCS
UCMOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBSI3M C HWHAWBUAYaIbHBIMU
0COOEHHOCTSIMU 00YyYarOIIMXCs. DTH CPEJICTBA MOTYT OBbITh ITPEIOCTABIIEHBl YHUBEPCUTETOM, WU
MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHUE CPEACTBA.

[IpoBenenne mpoueaypbl OIEHHBAHWS PE3YJIbTaTOB OOyUYEHHsI JIONMyCKAeTCs C
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcst JOCTyl K UHPOPMAIIMOHHBIM U Onbinorpauyeckum pecypcam B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3I0POBBSI M BOCTIPHSITHS MHPOPMALIH:

. JUISL CTIETIBIX U C1a00BUISIINX

- B Ie4aTHO! (opMe yBEIIMYEHHBIM HIPUPTOM;

- B (popme 37EKTPOHHOTO IOKYMEHTA;

- B (hopMme ayanodaiina.

o JUIS TIYXHMX M CI1a00CHbIIIAIINX:

- B Ie4aTHoO (hopme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

o JUIs 00yYaroIuXcs ¢ HApYUICHUIMU OMOPHO-ABUTaTeIbHOIO arnmapara:

- B Ie4aTtHo# (opme;

- B (hopMe IIEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina.
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YueOHbIe ayIuTOpUH IJIsi BCEX BHAOB KOHTAKTHOW M CAMOCTOSITEIHLHON PaOOTHI,
HayyHass OWONMOTeKAa W WHBIE TOMENICHHUS MJii OOydYeHHUS OCHAIICHBI CIHEIUATbHBIM
00opyA0BaHHEM U Y4EOHBIMU MECTaMU C TEXHUYECKUMH CPEACTBAMH O0YUYCHHUS:
J JUTSL CTICTIBIX U CTIa00BUISIINX:
- YCTPOMCTBOM JJIsl CKaHUpoBaHus 1 uTeHus ¢ kamepoit SARA CE;
- nucrieeM bpaiins PAC Mate 20;
- npuaTepom bpaitst EmBraille ViewPlus;
J JUISL TIIyXUX U CIa00CIbIIIAIIIX:
- aBTOMATH3WPOBAHHBIM PAa0OYMM MECTOM I JIOJCH C HapylIeHUEM CllyXa U
C1a0OoCIBIIIAIINX;
- aKyCTHUYECKHUH YCUIIUTEIb U KOJIOHKH;
. JU1s1 OOYHAIOIIMXCSl C HAPYIICHUSIMU OTIOPHO-/IBUTAaTEIBLHOTO ammnapara:
- IepeIBKHBIMU, PETYJINPYEMbIMH 3proHoMuueckumu napramu CU-1;
- KOMITBIOTEPHOM TEXHUKOU CO CIIEIUATBHBIM IPOTPAMMHBIM 00€CIICYCHHEM.

9 MeTtoauyecKkue MaTepPUaIbI
9.1 IliaHbl NPAKTHYECKUX 3aAHATHH.
IIpakTHyeckoe 3ansaTue 1
Tema «OCHOBHBIE MOJIOKEHUS YupaB/JieHUl KOMMYHUKAIIUOHHBIMH
npoekTamu cepe peKkJaMbl U CBA3SIX € 00IIECTBEHHOCTHIO» .

[enb: M3yunTh OCHOBBI U MPEAMET YIPABICHUS KOMMYHUKALIMOHHBIMU MPOEKTaMU
cdepe pexambl U CBA3SX ¢ 00LIECTBEHHOCTBIO.

Dopma npogedenus: ONpoc, TUCKYCCHUsL.

OO6cyxeHne BOIIPOCOB:

1. MecTo u ponb pexinamubix, PR-kamnanmii B crpykrype PR.

2. IIpenmer ynpaBieHUs] KOMMYHHMKAIlMOHHBIMU ITPOEKTaMH B chepe peKsiaMbl U CBA3AX C
OO0IIECTBEHHOCTBIO.

4. Vcropus BO3HUKHOBEHUS MPOEKTHOIO MOJX0Aa. TepMHUH «IIPOEKT», €ro IMpHU3HAKU U
THUIIBI.

5. Ilpoueccsl M mpoekTsl. CucTeMHass MoOJieNlb yIpaBieHus mnpoekTamu. CyIHOCTh
KaTE€ropuu «ymnpaBieHUE IPOECKTAMUY.

6. I'pynmel u xapakTepucTHKa IpolLeccoB ynpasieHus. Llenn wu 3agaum ynpaBieHus
MIPOEKTOM.

7. Ilpu3Haku DpPOEKTa: HANPABIEHHOCTb HA JOCTH)KEHME KOHKPETHBIX IIEJIeH;
KOOPJMHUPOBAHHOE BBIMIOJHEHHE B3aUMOCBSI3aHHBIX JIEHCTBUM; OrPaHUYEHHOCTh BO BPEMEHU;
HENOBTOPUMOCTD M YHUKAJIbHOCTb IIPOEKTA. Pe3ysbTaT U ynpasiisieMble TapaMeTPhI IPOEKTA.

8. Komanma mpoekta W THIBI OPTaHU3AIMOHHON CTPYKTYpPHl KOMMYHHKAIIHOHHOTO
IIPOEKTA.

9. KommyHnukanmonnsie Tmpoektsl B chepe B2B, B2C, BTL, Meauiinsie, aTepHET 1
COOBITHITHBIE TPOEKTHI.

10. Llenu pexiTaMbl Ha Pa3TUYHBIX dTAlax KU3HEHHOTO IIUKIIA TpoeKTa. da3bl, KOHIIEN s
Y 3Tallbl KU3HEHHOI'O LIMKJIA IIPOEKTA.

IIpakTyeckoe 3ansaTHe 2.
Tema «Co3nanune OM3Hec-u1eH U MOCTPOEHHE CETEBOM AHATPAMMBI
KOMMYHUKAIMOHHOIO MIPOEKTA»

Coszoanue oOusnec-uoeu npoexkma. CPOpMUPOBATE MHCCHIO OyIyIIEro TMpPOEKTa,
OTIPEICIIUTH TJIaBHBIC [IEIIH.

busHec-urpa: rpymmna qenuTcsl Ha KOMaHIbl, U KX 1as KOMaH/a BBIOMPACT MUHU-TIPOCKT.
[MpensnoxeHue A1 K MHHU-TTPOCKTOBY:
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1. [IponBmwxkenne neTHero kade

2. Pexnamuas akuus npoykra

3. PeGpenauHTr KOMMaHun

4, CO3/IaHUE aTeJIbE B PAMKAX XUMUYUCTKHU

5. CO3/laHME UWHTEpHET-Mara3uHa W MHTEPAKTUBHOM CTOMKM Ha 1uiatdopme
aBTOCAJIOHA

6. CO3/IaHME aBTOMOWKHU M PACHIMPEHUE YXKE CYNIECTBYIOIIEH PYYHOU MOMKHU

1. co3aHne MUHU-Kade Ipu MeKapHe

8. CO3/1aHH€ HOBOTO MPOJYKTa U T.1.

[enb: HAYYUTHCS YETKO CHOPMYIHPOBATh MHUCCHIO M IIEJU NPOEKTA, TOHATH Pa3HUILY
MEXy TIOHSATUSMHU.

Dopma  mnpogedenus:  ONpPoOC,  AUCKycCHs,  pa3pabOoTKa  HWHIUBUIYAITHLHOTO
KOMMYHHKAIIIOHHOTO MPOEKTA.

OO6cyxaeHne BOIPOCOB:

1. Yto Takoe mpoeKT?

2. Yrto Takoe MUCCHS | JUTsl 4ero OHa HeoOxoauma?

3. Yrto Takoe uaes u ousHec-unes?

Ilocmpoenue cemegotl Ouazpammbi KOMMYHUKAYUOHHO20 HPOEKmA.

CereBoe MIaHUPOBAaHUE MPEAOCTABISIET MEHEKepaM T'MOKUNH MHCTPYMEHT COCTaBICHUS
KaJICHJApHOTO ITUlaHa W aHaiu3a ero BbImojHeHus. OmnpeneneHue KpuThuueckoro mytu. Bcee
paboThl, KOTOPBIE JIEKAT BHE KPUTUYECKOTO IyTH, HIMEIOT pe3epB BPEMEHH Ha KOTOPOE MOKET
OBITH OTCPOYCHO HACTYIUICHHE 3aBEPIICHUS TaHHOW pa0bOoThI 0€3 HapyIICHHS CPOKOB MPOEKTa B
nenoM. PesepB BpeMeHu paboThI onpeensieTcs Kak pa3HOCTh MEXy O3 JHIM U PAaHHUM CPOKaMU
3aBepIIeHus paboTHI.

Lenb: ocBOUTH MpaBUiia MOCTPOCHUS CETEBBIX MOJIEJIeH, MPUMEHUTH METO/IbI JJIOTHYECKOTr0
U MaTPUYHOTO 30HHPOBAHUS IO CIIOSM, HAYYUTHCS «CIIUBAThH)» CETEBBIC MOJEIH, KOHKPETHO
cBoero npoekrta. OnpenenuTb KPUTHUYECKHHM MyTh CBOErO MPOEKTa, O3HAKOMUTHCSA C METOAAMHU

onpeeIeHus KPUTUYECKOTO yTH. N3yunts MOCTPOCHUE CETEBBIX
JUarpaMM KOMMYHUKAIIMOHHOTO TPOEKTA.
dopma  npogedenus:  ONpoc,  AUCKyccHs,  pa3paboTka  HHIMBUIYAJIBHOTO

KOMMYHHKAIIMOHHOT'O IPOEKTA.

OO6cyx1eHre BOIIPOCOB:

1. IToHsATHE ¥ BUABI CETEBBIX Auarpamm (cets, rpad cetu, PERT-auarpamma)

«BepUIMHa—paboTa», CeTh TUMA «BEPIINHA—COOBITHEY,

2. XapaKTepucTHUKa METOAA KPUTUYECKOTO ITyTH, PE3EpPBAa BPEMEHH, UJIU 3aI1aca BPEMEHH.

3. CopaeprkaHue U MPOIECC CETEBOTO TUTAHUPOBAHMS.

4. OnpezneneHye KOMIUIEKCa U OLIEHKA MapaMeTpoB padoT.

5. I[IpoaomKUTENbHOCTD (ATUTENBHOCTD) pa0OTHl M OCHOBHBIE THIIBI padoOT.

6. OCHOBHBIE METO/IbI ONPENIEIECHUS 3aBUCUMOCTEH MEX Ty paboTamMu:

- Meron npenmectsoBanus (PDM), nnu «Bepinna—paboTay.

-Meton mocTpoeHus CTpenouHbIX auarpamm (rpadukoB) (ADM), mnm «BepmmHa—
coObITHEY.

-MeTo/1bl TOCTPOEHHUS YCIOBHBIX IuarpamMm (rpagukos).

-CereBble 11a0I0HBI.

7. KanennapHoe minanuposanue mo MKIIL.

8. [IpaBumna mpu pazpaboTke ceTeBOTO rpaduka.

9. [IpyHIMTIBI TOCTPOEHUS U aHaNu3a ceTeBbIX rpadukos Tuna "OY. [Ipsmoii u oOpaTHbIi
aHaJIN3.

IIpakTHyeckoe 3ansitue 3.
Tema «YnpasiieHHe KOMMYHHKAIMAMHU NPOEKTA»
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Henb: M3yuute OCHOBBI M  IpOLECC YNPABICHUS KOMMYHHMKALUSAMH B PaMKax
yIpaBieHus npoekTamu 1o cranaapty PMBOK®.

dopma npogedenus: ONpoc, TUCKYCCHUs.

OO6cyxaeHne BOIPOCOB:

1. KommyHnukanuu, BUJIbI u COITyTCTBYIOILAs UM uHpopManus.
WNudopmanroHHbIif 00OMEH B OpraHu3aluu.

2. OcHoBHBIE TOTpedUTENN UH(OPMALMK IPoeKTa. B3aumoeiicTBue B paMKax poekra B
COOTBETCTBUH € ()YHKIIMOHATLHBIMHU O0SI3aHHOCTSMH TIEPCOHANIA KOMAH/Ibl IIPOCKTA.

3. [InanupoBaHue cucreMbl KOMMYHUKaLui. [11aH KOMMyHMKalKi Kak cOCTaBHasi 4acTb
IUIaHA IPOEKTA.

4. Cuctembl cbopa u pacnpeneneHus HHPOpMauu. ABTOMAaTU3UPOBAaHHbIE U
HEaBTOMATHU3HPOBAHHBIE METO/IbI COOpa, 00pabOTKU U Tepenaun HHPOPMAaLIUH.

5. OtyeTHOCTH O XOJIe BBINONHEHUs npoekra. [Iporeccel cOopa, 0OpabOTKM JaHHBIX O
(dakTHUeCKuX pe3ybTaTtax U 0TOOpaXeHHe MHPOPMAIIUU O COCTOSHUM BBIIIOJIHEHUS padoT 1o
IIPOEKTY.

6. JlokymMeHTHpOBaHHME pe3yJabTaToB xoja pabdor. KoOHTpolb KOMMYHHKAIMOHHBIX
IPOLIECCOB.

7. NHdopManmoHHbIe TEXHOJIOTHH U CUCTEMBI YIPABJICHUS IPOCKTAMHU.

8. ABTOMaTM3auMs ynpaBieHus npoektamu. OYHKIMU MEePCOHAIBHBIX KOMIbIOTEPHBIX
CHCTEM JIJIsl YIPABJICHUS IPOCKTAMH.

9. CrpykTypa, HHCTpYMEHThI U (DYHKIIMM UHTEIPUPOBAHHBIX UH()OPMAIIMOHHBIX CUCTEM
MOJICP’KKH IPUHATHS PEIICHUH MO TTPOEKTY.

10. Tunsl mporpaMMHOr0 o0ecredeHus U1 pa3IMyHbIX [IMKIJIOB IpoekTa. CpaBHUTEIbHBIN
aHaJIM3 ¥ METOJIOJIOTHSI OIICHKH M aHAJIHM3a MPOrPaMMHOTO 00ecIieueHusl.

IIpakTHyeckoe 3ansaTHE 4
Tema «Pa3pabdorka quarpaMmsbl 'aHTTa KOMMYHHMKALIMOHHOTO
MPOEKTAa»

[lenb: OCBOMTH METOMIOJIOTHIO Pa3pabOTKHU HAE€aTbHOIO KaJleHAapHOTro rpaduka padbor.
N3yunth moctpoeHue rpaduka ['antTa ¢ momorsio Excel mo ceoemy nHanBUIyaIEHOMY

IIPOEKTYy, YYWThIBasg IIaH IO BexaM. /Jluarpamma ['aHTa — ropu3oHTandbHAs JWHEHHas
JuarpamMma, Ha KOTOPOHM 3aJaud IPOEKTa MPEJICTaBISIFOTCS NPOTSHKEHHBIMH BO BpPEMEHU
OTpe3KaMH, XapaKTepU3YIOUIMMUCS JlaTaMU Hauyajda U OKOHYaHHUS, 3aJep>KKaMHU U, BO3MOXKHO,
JpYTMMH BPEMEHHBIMU ITapaMeTPaMH.

Ha nanHOM 3Tane mpoucXoAuT OnpeneseHHe MOCNIeA0BATEIbHOCTH BBIIIOJHEHUS padoT,
Bxomsamux B coctaB MCP, pesymbrarom uero ssnsercs rpaduk [antra. OT1OT rpadux
IpeJcTaBIsieT UH(POPMAIMOHHO-TUHAMHYECKYI0 MOJIEb, OTPAXKAIOLIYI0 B3aMMOCBSI3U MEXKIY
sTanamu paboT, HEOOXOUMBIMH JUISl TOCTHKEHUSI KOHEUHOH LIeIM MTPOEKTa.

dopma  npogedenus:  ONpoc,  AUCKyccHs,  pa3paboTka  HHIMBUIYAJIBHOTO
KOMMYHHKAIIMOHHOTO IPOEKTA.

OO6cyx1eHne BOpPOCOB:

1. JInHelHbBIE U CeTEBBIE MOAETH?

2. Yrto Takoe nukiorpamma?

3. Yto Takoe uepapxuueckuii rpag?

4. Pa3HOBHIHOCTH UEPAPXUIECKOTO Tpada

5. I'papuueckoe oToOpaXkeHHEe CETEBbIX MOeNeii?

6. McTopuueckuil acrekT BOSHUKHOBEHHUS, LIENb U coJiepkaHue rpaduka ['anTTa.

7. Yto Takoe rpaduk ['anrra?

8. HeobxoammocCTh KaJeHAapHOTO TIIAHUPOBAHUS ?

9. Henocratku rpaduxa ['antra?

10. MeToonorust mocTpoeHus rpaduka.
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IIpakTHyeckoe 3ansATHE 5
Tema «OcHOBBI IVIAHUPOBAHMSA M OPrAaHM3ALUM YIIPABJICHUS
NMPOEKTAMM»

Lenb npoekra: M3yuyuTh OCHOBBI IUIAHUPOBAHMSI U OpPraHU3aL[UM YIIPABJICHUS

KOMMYHHMKAIIMOHHBIMH ITPOEKTAMH .

Dopma npogedenus: ONPOC, AUCKYCCHSL.

OO6cyseHne BOIIPOCOB:

1. CoctaB paboT, UX MPOJOJIKHUTEIBHOCTD, JIOTUUECKAsT B3aUMOCBS3b. XapaKTepUCTHKA
BXOJIOB U pe€3yJIbTaTOB KaX0U PaOOTHI.

2. Ilpoueccel mpoekTa. XapakTepHUCTUKAa BHEIIHEH cpeibl IpoekTa (OpraHu3anusi-
MHUIIMATOP, JIOKAJIbHAS U MAKPOIKOHOMHUYECKAS CPEa).

3. Tumnsl opraHU3allMOHHBIX KYJIBTYp. YUaCTHUKU IIPOEKTA.

4. XapakTepuCTHUKa MHULMATOPA, 3aKa3ydKka, MHBECTOPA, IOCTABIIMKOB U

notpeOuTeneil. Brirosl, momydaemple KaKIbIM YYaCTHUKOM OT PEaTU3aliH TPOESKTA.

5. Ynpasnenue BpeMeHeM npoekra. CpokH pealn3aluy IpoeKTa.

6. KiiroueBbie BEXU MPOEKTA.

7. KaneHnmapHslii mian npoekTa u rpaduk ['aHTa.

8. CereBoii rpaduk. Kputnaeckuii myTh MpoeKTa U KPUTUYECKHUE OTIEPALINH.

9. Pe3epBbl HEeKpUTHUECKUX omepaluil (mojHsle U cBoOoHbIe). [locTpoeHue cereBoro
rpaduka npoekra ¢ yuerom jaros (OY).

IIpakTnueckoe 3anaTHE 6
Tema « [locTpoeHue HepapxXu4ecKoii CTPYKTYpbI padoT 1 MapkeTHHr- Opuda»

Lenb: [TocTpoeHue nepapxudeckoil CTpyKTYphl B pa3paboTKa MapKeTUHT —Opuda.
[Tocne ¢opmynupoBaHus 1ee MPOEKTa CTPOUTCS HEpapXUyecKas CTPYKTypa paldoT
(MCP) — xotopast mpeAcTaBiseT MOCleA0BaTeIbHOE MHOTOYPOBHEBOE pACHICIVICHHE LeNd Ha
paboThl, KOTOPBIE HEOOXOIUMO BBIIOJHUTH JIJIS1 TOTO, YTOOBI IOCTUYB LIEJIH.
Dopma npogedeHuUs: orpoc, JTUCKYCCH, pa3zpaboTka  WHAMBHUAYAIBHOTO
KOMMYHMKAI[MOHHOTO MPOEKTA.
OO6cyxeHne BOIPOCOB:
1. Yto Takoe pabora?
3. Yto Takoe AeKoMMo3uIus padbot?
4. YpOoBHU J€KOMIO3ULINH?
5. Kak cToutcs neKoMIo3umnus?
Hens: Paspabomka mapkemune-opugha.
[Toctpoenne mapkeTuHra Oprda mo npeagaraeMoil CTpykType.
1. nara.
Kinuenr.
[Iponyxr / bpaua.
HcTounuk Ou3Heca KIHEHTa.
UYro coboii peacTasisieT ToBap?
Kakum ciocobom ToBap mnpojaercs?
VYcrosiBiIeecss MHEHUE TOTPEOUTENEH.
Ienesas rpymnmna.
MoTtuBanus 1eneBol ay AMTOPHH.

© oo N kLD
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10. Kaxkwue nienu knueHt npecnenyer?

11. Tekymas cutyauus.

12. Kak neneBas ayiutopus A0KHA BOCIPUHUMATE OpaHA?
13. [To3urmonupoBanue OpIHAIA.

14. KOHKypeHTBI 1 OCHOBHBIE XapAaKTEPUCTUKHU PBIHKA.

OO6cyxeHre BOpOCOB:

1.1lenu 1 3a1aun peKIaMHON KaMITaHUH, COAEP>KaHUEe PEKIIAMHOTO Tpoliecca.

2. [Ipouecc co3panus U MPOU3BOJCTBA peKJIaMHOr0 MpoaykTa. [locTaHoBKa TBOPUECKOTO
3aJaHus U pa3pabOTKa TBOPUYECKON CTpaTeruu.

3. Monienu pekjaMHbBIX IPOEKTOB U CTPYKTYP yIpPaBICHHUS.

4. Xapakrepuctuka BunoB Opudos. [lonarue u copepxanue pa3aeaoB MApKETHHTOBOTO
«bpudar.

5. ConepxaHue peKIaMHOro IpoLecca.

6. B3aumocBsI3p MEXy pelIaeMbIMHU U UCCIIeTyeMbIMU IIPOOJIeMaMHu.

7. Ilponiecc co3nanus U NPOU3BOACTBA PEKIIAMHOIO IIPOAYKTA.

IIpakTHYeckoe 3ansATHE 7
Tema « YnpaBiieHue pucKaMHu, pecypcaMi H CTOMMOCTBIO B IPOEKTe»

Llenb: paccMOTPETh yIpaBIEHUE PECYpCaMU U CTOMMOCTBIO B ITPOEKTE.

Dopma npogedeHusi: ONpoc, TUCKYCCUS.

BOIIPOCOB:

1. BnigBreHue M OlLiEHKa pucKa B MpoekTe. Marpuua aHajlind3a pUCKOB M MaTpulia
pearupoBaHUs Ha PHUCK.

2. SWOT-ananmu3 Hanboliee CII0)KHBIX 00bEKTOB yIIPABICHHUS.

3. PERT-monenupoBanue.

4. XapakTepHUCTUKA UCIIOJIb3YEMBIX PECYPCOB (JIEHEKHBIX U MAaTEPUAIbHBIX ).

5. I'paduik mIaHOBOM CTOMMOCTH.

6. Pactipeniennenue pecypcos Mexay paboramu. KanennapHoe miaHupoBaHHUE PECYPCOB.

7. Knaccudukanus npobiem KajleHIapHOTo MJIaHUPOBAHUS.

8. Tunbl orpaHUYEHUI MPOEKTA.

9. Meroxn pacnpenenenus pecypcos. [Iponenypbl COKpalleHUs BPEMEHHU BBIIOJIHEHUS
IIPOEKTA.

10. I'paguku CTOMMOCTH BpPEMEHHM BBINOJHEHHUs MNpoekTa. lcmoib3oBaHHE pe3epBOB
BpPEMEHH.

IIpakTHYeckoe 3aHsATHE 8
Tema «®@opMupoBaHHe KOMAH/IbI IPOEKTA U Pa3padoTKa KpeaTHBHOI0 0pudga»

CraenyromuMm 1maroM siBisiercs (GopMHUpoBaHHE KOMaHIBI MPOEKTa M 3aKpersieHHe
OTBETCTBEHHOCTH 3a padoThl Bxoasmue B coctaB MICP. Ilpu ¢popmupoBanuu KoMaH bl TOMUMO
MEHE/KEPA, B IPOEKT BBOJAT POJIM aAMUHHUCTPATOPA U yYaCTHUKOB.

Hens: Hayuutbest BBIOMpAaTh W MpaBWIBHO MOAOMpATh KOMaHAy IpPOEKTa JJis CBOETro
IOPOEKTa, Ppa3JeNiTh IOJHOMOYUS MEXIy COTPYJHHKaAaMH UM 00JacTh OTBETCTBEHHOCTH.
CamocTosaTenbHO pa3padoTaTh KpeaTUBHBINA Opu( 10 BHIOPAaHHOMY IIPOEKTY.

Dopma  npoeedenusa: ~ OOPOC,  JUCKYyCCHs,  pa3pabOTKa  MHIUBUAYaJIbHOTO
KOMMYHHKAI[IOHHOTO MPOEKTa.

OOcyx/1eH1e BOIIPOCOB:

1. Komanma mpoekra.

2. Tunsl OpraHU3alMOHHON CTPYKTYPbl KOMMYHHUKAI[MOHHOTO MPOEKTA.

3. OyHKIMH yIpaBICHUS TIPOCKTOM H UX yUET B PEKIIAMHOM JICATEIIEHOCTH.
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4. Xapaktepuctuka KpeaTUBHOTO «bpuday.

5. TlocraHoBKa TBOpUYECKOrO 3aJaHUsl U pa3paboTKa TBOPUECKOM  cTpareruu. 6.
CoBpeMeHHbIE METOBI TEHEPUPOBAHUS TBOPUYECKUX HIEH.

7. Mogenu peklaMHBIX IPOEKTOB M CTPYKTyp ymnpaBieHHs. OCHOBHbBIE INPOLIECCHI
YIPAaBIEHUS PEKIIAMHON KaMITaHUEH:

8. BropkeT mpoekTa u ero cmera. [ImanupoBanue 3aTpaT MpH COCTABICHUHU OI0KETA.

9. OcHOBHBIE 33/1a41 OFO’KETHOI'O KOHTPOJIS.

IIpakTHyeckoe 3ansaTue 9
Tema «YnpapiieHHe Ka4eCTBOM, H3MEHEHUSIMH M KOHTPOJIb BBINOJIHEHUsI padoT 1o
MPOEKTY»

Ienpb: M3yunTh mpouecchl ynpaBieHUs KauecTBAa M KOHTPOJSA BBIINOJIHEHUS paboT Mo
IIPOEKTY.

dopma npogedenus: ONpoc, TUCKYCCHUS.

OO6cyxaeHne BOIPOCOB:

1. Criucok TpeGoBaHMI K KAUeCTBY.

2. MeTo/1bl KOHTPOJISl KauecTBa padoT.

3. U3mepenue kauectBa. Heobxoaumoe 1 JOCTaTOUHOE.

4. ®opmbl KOHTPOJIS XOAa padoT.

5. ®opmbl TeKyIIel, MPOMEKYTOYHON U (PMHATBHON OTYETHOCTH.

6. 3MepeHue 1 olleHKa COCTOSIHUSA U XOJia BBIIIOJIHEHUS paboT.

7. KonTposp nporecca. MOHUTOPUHT BPEMEHH BBIIOJIHEHUS PaboT.

8. Iloka3zaTeny BbIIOIHEHUS padoOT.

9. Anroput™m (QuUKcaluu OTKJIOHEHHH peajbHBIX IOKa3zaTesled OT 3aljIaHupOBAaHHBIX:
KPUTEPUHU U aJITOPUTMBL. B3risia Ton-MeHempkepa, MEHEKepa, pyKOBOIUTEINS IPOEKTA.

IIpakTuyeckoe 3ansaTue 10
Tema «TexuoJsorus v 3pPekTUBHOCTH YIPABJIEHUS KOMMYHUKANUOHHBIMH
NPOEKTaMH »

Henb 3ansTHsA: PackpbiTh COBpPEMEHHYIO MPAKTUKY U 3(P(GEKTUBHOCTb  YIpPaBIICHUS
KOMMYHHUKAIIHOHHBIMH ITpOEKTaMH B peksiame 1 PR. PaccMoTpeTh OCHOBBI yIipaBlieHUs pUCKaMu
PEKIIaMHOTO ITPOCKTA, YMETh COCTABJIATH U OLICHUBATHL 3aTPAaThI 110 ITPOCKTY.

Dopma npogedenuis: ONPOC, TUCKYCCHUSI.

OO6cyx1eHne BOpPOCOB:

1. Onenka > PeKTUBHOCTH KOMMYHHUKAI[HOHHOTO IPOEKTA.

2. BHYTpeHHUE W BHEUIHHE PUCKH: PUCK HEKOMIIETEHTHOCTH IEPCOHAIIA, HENOSIIBHOCTH
NepCcoHaia, HeAOCTATOYHOM MOTUBUPOBAHHOCTH, HEBEPHOI CerMEeHTalluu, HeTO(PHUHAHCUPOBAHUS
PEKJIaMHOTO TMPOEKTa, arpecCUBHBIX JAEWCTBUNM KOHKYPEHTOB, HEBEpPHOIO BBIOOpa KaHaja,
MU3MEHEHHUs yCIIOBUH 3aKa3UNKOM.

3. PacueT cTOMMOCTH MIPOEKTA U aHAJIN3 €r0 00€CIIeYeHHOCTH (PUHAHCOBBIMU CPEACTBAMM.

4. VcrouHUKH, NMO3BOJISAIONIME 00eceunuTh (PMHAHCUPOBAHHUE BCEro KOMIUIEKca pador,
HEOOXOAUMOTO I JOCTIKEHHUS 3aJaHHbIX [[EJICH.

5. [InanupoBaHue M pacueT MO BPEMEHU U 00bEMY JI€HEKHBIX TOTOKH B COOTBETCTBUU C
IUTAHUPYEMBIM 00beMOM padoT.

6. KoMMyHHMKallMOHHAss CTpaTeTHs U CTpaTernyeckas KapTa opraHuzauuu. DakTopsl,
BJIUSIOLIME HAa BEIOOP KOMMYHHUKAIIMOHHOMN CTpaTeruu.

7. KoMMyHHMKaIlMOHHBII MEHEKMEHT B cpepe CBsI3eil ¢ MHBECTOpaMH.

8. KOMMYHI/IKaHHOHHI)Ie HHCTPYMCHTBGI ITOBBIIICHUA PIHBeCTI/IHI/IOHHOfI
NPUBJIEKATEIbHOCTH OpraHU3aLUH.
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9. Kputepuu ot60pa 1 oreHkH 3(h(HEeKTUBHOCTH UCTIOIB30BaHUS CPEACTB KOMMYHUKALIUN
JUIsl pa3auuHbIX PR-Meponpustuil.

10. Ilopsaok opraHu3aluy U MPOBENCHUS MAPKETUHTOBBIX MCCIEIOBAaHUIN B peKjame U
PR.

11. Conepxanue, 1nenu, 3aa4d 1 OCHOBHBIE 3Tallbl MOATOTOBKH MPE3EHTALMU JIEJI0BOTO
IIpeIIoKEeHUs B pekiname u PR.

12. IIpuHIUIIBI PEYEBOTO BO3ACHCTBUS HA ayJJUTOPHIO.



33
Ilpunoosicenue 1] AHHOTAIUA JTUCIHUITJIMHBI

Heap oOydeHus MO AUCUUIUIMHE «YTIpaBICHHE KOMMYHUKAIIMOHHBIMU NPOEKTaMH» -
HAy4YUTh  CTY/CHTOB MarucTpatrypsl  IOJIb30BaTbCA  MUHUMAJIBHBIM  MPAKTHYECKUM
WHCTPYMEHTapUEeM U TNPHUMEpPaMHU OMNbITa JAPYTUX OpPraHU3aluid B MPOLECCE YIpaBICHUS
KOMMYHHKAITMOHHBIMH IIPOCKTAMH, YTOOBI, Pa00Tast B KOMITAHUU U TIOJTYYUB 33/1a4y yIPaBICHUS
KOMMYHHMKAIIUOHHBIMH ~ MPOEKTaMM, CTYJEHT MAarucTpaTypbl CMOT OBl CaMOCTOSITEILHO
OpraHM30BaTh W MPOBECTU JAHHYIO pabOTy B MaKCUMaJIbHO KOPOTKHH CPOK, KA4€CTBEHHO M
¢ dexTuBHO, chHopMHUpPOBATDH TEOPETHYECKUE U MPAKTUYECKUE HABBIKM YIPABJICHUS
KOMMYHHUKAITMOHHBIMH MPOEKTAMH.

3agaum u3yyeHus: JUCLHUIUIMHBI « Y IpaBiI€HUE KOMMYHUKALIMOHHBIMU ITPOEKTaMU»:

- OIpeAeNsTh IEJU MPOEKTa, PACCTABIATh MPUOPUTETHI U ONTUMAIBHO MCIOJIB30BATh
HMMEIOIIHECS PECYPCHI;

- COCTaBJATh IUIAH JEWCTBUM C YYETOM BO3MOXHBIX MOTEHUMAIBHBIX MPEMATCTBUM,
ONPENENATh 0)KUIAEMbIE PE3YJIbTAThI PEILICHMS TIOCTABJICHHBIX 33714,

- pemiaTh KOHKPETHBIE 3a7a4i [TPOCKTA HAa KAYECTBEHHOM YPOBHE U B HAMEUEHHBIE CPOKH;
aJanTUPOBATh PAOOTHI MO MPOCKTY C YIETOM U3MEHUBIITUXCS 00CTOSTEIILCTB;

- TIPUMEHATH U OOOCHOBBIBATH COOTBETCTBYIOILIUE METOIbI YIIPABIICHHUS IPOSKTOM Ha BCEX
JTamax ero >KU3HEHHOTO ITUKJIA;

- MPEACTaBJIATh U 3alllMIIaTh CAMOCTOSITENIFHO Pa3pabOTaHHBIM MPOEKT JTO00T0 THIIA,
BKJIFOYAs MCCIIEIOBATEILCKYIO padoTy;

- ¢popMUpOBaHUE y CTYJCHTOB CUCTEMHOTO YIPABJIEHYECKOTO MBILIUICHUS, TBOPUYECKOTO
MoAXoAa K YMHPABJICHHUIO CIOXXHBIMU W3MEHEHHUSIMU C HCIIOJIb30BAHUEM METOJ/IOB ITPOECKTHOTO
yIpaBJICHUS;

- pa3BUTHE HWHTEpeca K O0JacTH HCMOJB30BAaHHUS METOJIOB YIPABJICHHUS MPOEKTAMH,
WCCJIEI0BAHUIO YIIPABICHUYECKUX MPOLIECCOB, a TAKXKE CTUMYJIMPOBAHUE TBOPUECKOTO MOAX0/A K
pabote B 3TOM 00NaCTH;

- ¢popMUpOBaHUE 3HAHUNM U YMEHUH MOJb30BaHUS COBPEMEHHOTI'O MHCTPYMEHTApUs MPHU
pabote u ynpaBiIeHUU KOMMYHUKAIIMOHHBIMU TTPOEKTaAMU;

- UMETh HaBBIKU (TPUOOPECTH OIBIT): HCIONb30BAHUS HHCTPYMEHTApPHUS MPOEKTHOTO
yIpaBiICHUS JI TOCTHKSHUS TTOCTABJICHHBIX IIEJIEH U 3a/1a4 MTPOEKTA.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YUYaAIONTHICS TOJKEH:

3namop:

OCHOBHBIE TPeOOBAHUS K IIEJISAM;

cnenuduKy 1enenoaaranus Mpy MIaHUPOBAHUN KOMMYHHKAIIMOHHBIX KaMIIaHUM;

BU/IBI TIJIAHOB U OCOOCHHOCTH UX pealn3aliy;

0COOEHHOCTH TUTAHUPOBAHUSI B KOMMYHUKAIIMOHHBIX KaMITaHUH;

MOAXObI U METOABI KOHTPOJISL OT/AENIbHBIX 3TAllOB KOMMYHHUKAIIMOHHOTO MPOEKTA;

0COOEHHOCTH YTPaBJIeHUs KOMMYHHKAIIMOHHBIM MPOEKTOM Ha Pa3IUYHBIX dTarax

KU3HEHHOTO 1IMKJIA;

TpeboBaHus K POPMUPOBAHUIO OTYETHOCTH;

0COOCHHOCTH MPEACTABICHUS U 3aIIUTHI CAMOCTOSTENHHO Pa3padOTaHHBIX

KOMMYHHKAITMOHHBIX MTPOEKTOB;

v/ [IPUHLMIIGI OLIEHKH M TIPOrHO3MPOBAHKS BO3MOXKHBIX 3P ()EKTOB
po¢eCCUOHATBHON IEATETLHOCTH

v/ IPUHLMIILI OLEHKH M TIPOrHO3UPOBAHMS BO3MOXKHBIX 3P ()EKTOB
poeCCUOHATBHON IEATETLHOCTH

AN N NN

AN

Ymemeos:
v (hopMyIHpOBATh LIEIN KOMMYHHKAIMOHHBIX IPOEKTOB;
v pa3pabareIBaTh IJIaHBl KOMMYHUKALMOHHBIX KAMIIAHMI;



AN
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IJIJAHUPOBATh U PaCIpEAeIIATh PECYPChl IPOEKTA IO OCHOBHBIM 3Taram
peann3anui IUlaHa;

peiarth 3agaun 00ecreyeH s MPOeKTa B yCTAHOBJICHHBIE CPOKU;
IIPOrHO3UPOBATh U3MEHEHUS B YIIPABJICHUU dTallaMi KOMMYHHUKAIIMOHHOMN
KaMIIaHUU;

(bopMHPOBATH OTYETHYIO JTOKYMEHTALIUIO TI0 PEATTM30BAHHOMY MTPOEKTY;
ONpeIEeATh TUIl KOMMYHUKAIIMOHHOTO MTPOEKTA;

YIPaBIATh IPOLECCOM IOATOTOBKU PA3IMYHBIX KOMMYHUKAIIMOHHBIX MPOIYKTOB
OCYLIECTBJIAThH OLIEHKY U IPOrHO3UPOBAHUE PE3YyJIbTATOB IIPOEKTA

Bnaoemo:

v

v

AN

HaBbIKaMU MPAaKTHUYECKOTO MPUMEHEHUS N3YUYEeHHBIX TOX0J0B K (JOPMUPOBAHUIO
Lejaed KOMMYHUKAIIMOHHBIX [IPOEKTOB;

HaBBbIKaMU IIPOTHO3UPOBAHUS PUCKOB IIPY INIAHUPOBAHUN KOMMYHUKALMOHHBIX
IIPOEKTOB;

HaBbIKaAMH a/IANTALIMM KOMMYHUKALIMOHHOI'O ITPOEKTA MOJ1 U3MEHEHUS BHEILIHEN
Cpelbl;

HaBBIKAMU U3MEHEHHUS TUIAHOB B 3aBUCUMOCTH OT 3Talla )KU3HEHHOI'O [IUKJIA
KOMMYHHKAIIMOHHOM KaMIIaHUH;

HaBbIKaMU MyOJIMYHOTO MPEACTABIECHUS JOCTUTHYTHIX PE3yIbTAaTOB;

HaBBIKAMU TPOBEICHUS HCCIICA0BATEILCKOM paboThI B paMKax
KOMMYHUKALlMOHHOW KaMITaHUU;

HaBBIKAMH YIIPABIICHHUS IIPOLIECCOM ITOAIOTOBKM KOMMYHHUKAIIMOHHBIM
MIPOAYKTOM

HAaBBIKAMU OLICHKU U IIPOTrHO3UPOBAHUS PE3YJIBTATOB KOMMYHHMKALMOHHOMN
JEeATEIbHOCTH



